
Page 1 of 11 

 

 

 
 
 

 
 
 

 
 

 
SINGLE EQUALITY ACTION PLAN AND OBJECTIVES 2016- 2018 

 

 
 

 
 
 
The aim of this document is to identify actions and targets that promote the ongoing implementation of Hartpury’s Single Equality Scheme and 

Equality & Diversity Objectives. As such it summarises the actions to be taken to promote and ensure equality of treatment regardless of an 

individual’s Age, Disability, Gender re-assignment, Marriage and Civil Partnership status, Race, Religion or Belief, Pregnancy and Maternity, Sex 

or Sexual Orientation.  This document also ensures compliance with Equality & Diversity legislation, that the College tackles discrimination, 

bullying and harassment and the monitoring of equality outcomes. This document is to be read in conjunction with the College’s Single Equality 

Scheme. 
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Objective 1: Governors, Managers and Staff promote, respect and celebrate equality and diversity and ensure that, as far 

as possible, the workforce accurately represents the local population in terms of the 9 protected characteristics and that 

equality and diversity opportunities are embedded in all people-related actions – LESLEY WORSFOLD/VICKY MCBRIDE 

 

Action Success criteria Target Date Progress 

Embed Equality and Diversity 

Vision into all HR documents 

 Feedback provided via staff survey 

 

 Part of the interview process, induction 

process and appraisal process 

 

 Increase staff confidence to share 

personal and sensitive data and ensure 

processes are in place for staff to 

disclose before and during their 

employment 

 

 Promoting awareness of our Employee 

Assistance Programme and the Mindful 

Employer Charter 

 

 Equality and Diversity included in Values 

and competency frameworks 

 

 

June 2016 
Staff survey completed and 

feedback will be provided at the 

Equality and Diversity Forum 

 

 

 

 

 

 

 

 

Usage of EAP was at 13% during 

the last academic year which was 

a significant improvement. 

 

Competency Frameworks have 

been amended and are now 

implemented in our HR processes. 
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Regularly review Equality & 

Diversity policy consistent with 

any feedback and external best 

practice 

 

 Policy updates discussed by Executive 

and Equality & Diversity Forum and 

approval recommended to Corporation 

 

 Policy is made accessible to all staff and 

students 

 

 Compliance with legal obligation to have 

appropriate policies and procedure in 

place 

By end May 

each year 

Equality and Diversity Policy was 

updated in May 2016 

Promote the Single Equality 

Scheme/Equality Objectives and 

related documents/policies 

ensuring accessibility to both 

potential and actual students, 

staff, stakeholders and the 

general public as a whole. 

 Publish scheme on website and intranet 

and keep up to date so all staff, 

students and other parties are informed 

 

Review as part 

of E&D Forum 

New starters will now receive an 

email directing them to specific 

pages on the staff intranet 

including the Equality and 

Diversity page. 

Ensure Equality and Diversity 

work is recognised nationally and 

promoted internally and 

externally 

 Achieve renewal of Equality Standard 

 

 Positive Two Ticks highlighted on adverts 

and commitments renewed annually 

 

 MINDFUL EMPLOYERS charter promoted 

to staff 

 

 

May 2016 

 

Ongoing 

Ongoing 

Equality Gold Standard – 

reaccreditation achieved (please 

refer to separate report) 

 

Deliver a training programme for 

all staff in relation to Equality and 

Diversity and ensure this is 

embedded within the staff 

development strategy 

 Training in place and effectively 

promoted to all staff 

 

 Staff have a good understanding of how 

equality impacts upon relevant aspects 

of service delivery and employment and 

their individual responsibilities 

 

 Review online training provider as all 

staff will be required to complete 

training every three years 

Ongoing 

 

September 

2016 

Training providers to be reviewed 

in June 2016 in order to provide 

recommendations for license 

renewal 

 

Reviewed and decided to remain 

with Cylix – existing staff will be 

required to complete equality and 

diversity training this academic 

year 
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 Provide mentoring, CPD opportunities 

for staff who are under-represented in 

certain areas of the workforce if 

requested 

 

 Embedded in HR Strategy 

 

Review support currently provided 

to staff who return from long term 

absence - maternity, adoption and 

sickness and identify the potential 

for further support 

 

 Develop maternity/paternity letter to 

provide staff with all relevant information 
 

Currently reviewing letters and will 

provide recommendations by end 

of December 2016 

Ensure information on flexible 

working opportunities is available 

and provide statistical data 

 

 Policies and procedures in place for 

flexible working 

 

 Develop statistical data provided via E & 

D Forum 

 
Statistical data is provided via the 

Equality and Diversity report. 

Review and refresh the employee 

data that is collected to ensure 

full coverage of the nine 

protected characteristics 

 Maintain mechanisms for ensuring 

information is up to date and accurate 

for reporting purposes 

 

 All protected characteristics covered 

within recruitment process 

 

 Staff survey contains questions 

regarding protected characteristics 

Ongoing 

 

 

Ongoing 

 

 

 

June 2016 

Data validation exercise 

completed last year 

 

To be completed on an annual 

basis 

Application form includes all 

protected characteristics. Data is 

checked with new starter on their 

first day 

 

Survey completed and results are 

provided in the equality and 

diversity report 

Further develop staff reporting 

including recruitment, promotion, 

leavers, maternity and paternity 

leave, absence 

 Suite of reports available and provided 

to E & D Forum on a termly basis  

 

 The collection and use of accurate 

information which can be used to 

benchmark performance and set 

targets which will be included in 

subsequent Single Equality action 

plans/Equality Objectives 

Ongoing  
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 Incorporated into Equality & Diversity  

Forum, Executive and Governor reports  

 

 Discuss any issues which highlight 

areas of concern and agree and 

implement appropriate action 

 

To conduct equal pay audits as 

required by law 

 Identification of options to correct 

unjustifiable differences 

 

 
Equal pay audits to be conducted 

on an annual basis 

 

Objective 2: All staff, students, service users/visitors to be free from harassment, discrimination and bullying and to 

treat each other with respect and dignity –LUCY SCANNELL/VICKY MCBRIDE 
 

Continue to review and improve 

all policies and procedures related 

to harassment, discrimination and 

bullying  

 Policies reflect best practice and are 

actively used by staff and students 

 

 Zero tolerance to harassment and 

bullying amongst staff and students 

 

 Very clear control mechanisms which 

are reviewed regularly and systems in 

place for recording incidents and putting 

follow-up action in place 

 

In line with 

HR policy 

schedule 

The Student Anti-Bullying Policy 

has been reviewed and some 

suggested changes are being 

agreed with the Safeguarding 

Committee. 

 

 

The bullying procedure has been 

reviewed and suggested changes 

made to make the process more 

consistent.  The discipline process 

for bullying incidents is also being 

reviewed.  

Raise awareness of Anti-Bullying 

among all student groups 

 Annual achievement of Anti-Bullying 

 

 Accreditation to include regular review 

of student policy and screening tools 

 

 Promote the annual National Anti-

bullying week 

 

 

 Promotion of anti-bullying to all 

students (Wellfest) and for FE students 

via the PINK curriculum 

 This is currently in the process of 

being renewed. 

 

 

 

Anti-Bullying this year is from 

14th-18th November. The theme is 

“Power for Good”.  There is also a 

separate Equine theme being 

investigated.  An action plan for 

the week will be developed. 

An on-line workshop for students 

to complete is currently being 

produced. 
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Review the reporting, recording 

and processes for dealing with 

complaints from both staff and 

students in relation to bullying 

and harassment to ensure swift 

resolutions 

 

 Policies update and available for all to 

access 

 Monitor complaints and look to achieve 

a year on year reduction 

 As per above, the Policy and 

procedure is being currently 

reviewed. 

 

Objective 3: Promotion of Equality & Diversity, respect and celebration of differences across all student cohorts – 

SARAH DON BRAMAH/PHIL METCALFE/SU REPRESENTATIVE 

 

Promote equality and diversity 

initiatives across campus to raise 

awareness and celebrate 

 Annual calendar of events and activities 

is refreshed and promoted each 

academic year 

 

 Deliver a cross college annual Equality & 

Diversity Celebration week 

 

July 2016 

 

 

 

November 

2016 

 

 

 

 

In planning 

Admissions policies to have 

equality and diversity at the heart 

of all supporting processes 

 Increase disclosure of personal 

characteristics for students on 

application forms and other reporting 

tools 

 

Annually 

reviewed 

 

Hartpury produced literature to 

support the equality and diversity 

ethos of the institution. 

 

 Recruitment activity, where possible, to 

include references to our E&D ethos 

 

 E&D to have a presence on the website 

beyond the publication of the policy 

 

 Visitor information to include references 

to E&D 

 

 Increase number and membership of 

specialist SU clubs 

 

 

 

 

Ongoing 

 

 

 

September 

2016 

 

 

Ongoing 

 

 

Ongoing 

 

 

 

 

 

New website being planned 

 

 

 

When the leaflet is updated 
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Objective 4: Maintain an accessible an accessible college environment where all students, staff and service 

users/visitors feel comfortable and respected – NIKKI PERRY/BETH LEO/MICHAEL PECK 

 

All staff students and visitors 

regardless of their protected 

characteristics find it easy to 

travel around campus and have 

access to appropriate facilities 

 An audit of campus facilities has been 

completed. 

 All college facilities with specialist 

resources have been highlighted for the 

campus map. 

MP/BL 

 

 

 

 

 

February 2017 

Outcomes of audit are complete 

and details have been passed to 

SDB to include all facilities 

available on the campus map – 

COMPLETE 

 

NEW -Creation of cross college 

policy to set out appropriate ‘best 

endeavours’ to accommodate 

student needs.  

To be included 

 Timetables 

 Transport 

 Accommodation 

 Facilities  

 Care 

 Support 

 

Provide study support areas for 

learners with SEN 

 Place a supported study area in the CLC 

supervised by qualified support staff.  

Sept 2016 

NP/LW 

 

 

 

 

 

 

 

 

February 2017 

FE Study Zone now in place in the 

CLC with support staff available 

9.30 to 3.30 5 days a week. 

HE Designated ULC disability 

champion available to support 

students’ needs and refer / 

update ASC. 

 

NEW - Investigate quiet booths 

for FE learners in the CLC. 

  

Central EAA assessment area  Place EAA assessment centres in CLC Sept 2016 

NP/LW 

Central area set up for all 

paperwork and assessments. 

Courtyard.  

Ensure our ASD students have 

access to safe zones 

 Safe Zones in place with facilities and 

equipment 

Sept 2017 

NP/LW/SC 
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Local offer includes student 

experience of the college’s 

support 

 Collect learner voice 

 

 Help students write testimonies  

 

 Film students explaining about their 

experience of the support they have 

received –Publish these films with a link 

to local offer on website 

 

 Include SEN testimonies in prospectus  

 

 Celebrate the success of learners who 

have overcome disadvantages to 

success. Include these testimonies in 

our local offer 

 

Sept 2017 

NP/BL/SDB 

Learner voice questionnaire 

written and focus groups set up in 

early June 2016. Report to be 

available for FE SAR.  

 

Work with SDB to reconfigure 

web page for learning support for 

both FE and HE 

 

Explore use of Blippar 

Equipment and software to be 

available for loan in CLC 

 Equipment will be held in the CLC for 

loan and list of equipment / software 

available will be detailed in the support 

handbook.  

Sept 2016 

NP 

Agreement with CLC now in place 

All equipment will be collected 

from students June 2016 and 

placed in CLC ready for 2016 

intake. 

 

Equipment and software bursary / 

loans available to students and 

staff with SEN 

 Process and budgets in place for 

students to access funding for specialist 

equipment and software.  

Sept 2017 

LW/IW 

 

Develop a passport to success 

handbook This document will 

include all support, equipment 

and software on offer 

 Student passport in place for 2017 

 

 Virtual passport online 

Sept 2017 

NP/BL 

Highlight several students from 

the 2016 cohort to help design 

and develop the handbook. This 

maybe the same students who 

have also fed into the learner 

voice questionnaires. Include 

details on new web page. 

 

Develop a CPD program to assist 

all academic / support staff 

support learners with SEN. 

 Through the E&D calendar of events, 

develop CPD to run alongside awareness 

days to assist staff in  supporting 

learners, and visitors with SEN. Include 

Sept 2016 

onwards 

NP/BL 

Increase awareness days on E&D 

calendar  

Allocated Learning support leads  

with specialist areas to develop 

their own knowledge and to 

deliver CPD 
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ASD, Deaf awareness physical  

difficulties  

Set up specialist careers advice 

sessions for SEN learners 

 Specialist support sessions available to 

advice on progression opportunities and 

preparation for adulthood.  

Sept 2017 

NP/BL/CW 

 

Develop data collection and 

reporting to include the wider 

E&D groups 

 Create several key points for people to 

declare disabilities and protected 

characteristics and updated online 

records to ensure that the end of year 

data is comprehensive and robust.  

CW/LW Ensure all Mental Health stats are 

included as disability. 

 

Understand the effects of the 

increase in mental health issues 

and how best to support these 

learners. 

 

 Quiet Zones / safe spaces 

for example  

 

 Pastoral tutor for each 

subject area for faculty 

Target underrepresented groups 

for recruitment 

   

Highlight and address any 

barriers to retention of students 

with disabilities 

 Create a report to ensure we 

understand why people with 

disadvantages leave the college. 

 

 Create an action plan to reduce the 

barriers to success from this data set. 

  

 

Objective 5: Foster a sense of inclusivity within Higher and Further Education teaching and learning practices to 

enhance achievement across diverse student groups – CLAIRE WHITWORTH/LINDA GREENING 

 

Develop awareness amongst 

students of equality and diversity 

issues within respective areas of 

study 

 

 Staff to include reference to internal 

E&D events and global events/examples 

within taught sessions where 

appropriate captured by lesson 

observations to advance awareness 

 

Review 

annually at 

the end of 

each 

academic year 

E&D – advancing awareness of 

events and global issues is an 

expectation of a lesson where 

there is a naturally occurring 

opportunity to do so – this is an 

area of focus in informal and 

formal lesson observations and in 

2015-2016 an increase in 
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 Lead practitioner (FE) will promote 

awareness across the FE curriculum 

areas 

development of this area was 

evident with lecturers. In the 

2015-2016 formal observations 

we introduced a quantitative 

method of capturing this data – 

85% of formal lesson 

observations demonstrated E&D 

(advancing awareness to prepare 

students for life in modern 

Britain) as a strength or no 

missed opportunities for 

development. 

Increase staff awareness of the 

diversity that exists within the 

student cohorts using unit-E to 

generate data reports/ensure 

focus on narrowing the gap 

 

 

 Data features in department/ 

programme quality review reports/ FE 

Self-Assessment (SAR) 

 

Review 

annually at 

December 

Overall FE College SAR and 

departmental SARs are now 

completed (draft submitted for 

10th November QuESt approval) 

and include E&D characteristic 

data, highlighting any gaps in 

performance with appropriate 

commentary; actions are fed 

through into the Quality 

Improvement Plan. An extract of 

the SAR data analysis is 

presented to the E&D forum for 

discussion. 

 

The above relates to end year 

data only and this year plans will 

be in place to enable this data to 

be available throughout the year 

for improved monitoring at 

departmental level. There is also 

work to be done to disaggregate 

E&D data moving away from 

reporting on the number of 

enrolments to actual student 

numbers (or both where needed). 

At FE headline data level, there is 

a need to also disaggregate full 

time students and short 

professional courses – currently 

when we analyse headline level 
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data, it is skewed by the number 

of short and very short 

professional course numbers and 

therefore doesn’t provide a true 

reflection of differences in 

performance between 

characteristics (much improved 

accuracy at departmental level) 

Raise staff awareness of 

unconscious biases that can exist 

within teaching and learning 

practices using in-house staff 

development sessions provide 

staff development to support 

advancing E & D in lessons 

 

 Specific sessions scheduled each year to 

facilitate constructive and supportive 

evaluation of teaching and learning 

practices 

 

 

Review 

annually at 

end of each 

academic year  

 

Ongoing in CPD sessions although 

requires further focus this year. 

Facilitate arrangements for 

reasonable adjustments to 

curriculum following individual 

requests  

 

 Review the number and nature of 

individual requests  

 

Review 

annually at 

end of each 

academic year  

 

Actioned individually as needed 

although with Unit E 

implementation this year, we 

need to work on timeliness of 

making adjustments once raised 

in relation to timetabling  

Report annually on student 

achievement  and set a suitable 

tolerance percentage for 

difference in success by 

characteristic 

 Meet and achieve set percentage(s) Review 

annually at 

end of each 

academic year  

 

As above – 3% tolerance set with 

anything 5% of above requiring 

action. 3-5% differences require 

monitoring. 


