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HARTPURY COLLEGE  
 
Operating and Financial Review  

 
NATURE, OBJECTIVES AND STRATEGIES 
The members present their report and the audited financial statements for the year ended 31 July 2013. 
 
Legal Status 
The Corporation was established under the Further and Higher Education Act 1992 for the purpose of conducting 
Hartpury College.  The College is an exempt charity for the purposes of the Charities Act 1993 as amended by the 
Charities Act 2012 and is broadly exempt from corporation tax on its activities. 
 
The subsidiary companies are subject to corporation tax. 
 
Mission 
The College’s mission as approved by the Governors is: 
 
“Hartpury College will provide relevant, effective, high quality education and training for land based, sports and allied 
industries; locally, regionally, nationally and internationally.” 
 
College Strategic Review 
The latest College Strategic Review was approved in December 2012.  This has identified the following three key aims: 
 

• Hartpury will be a specialist niche provider 
• Hartpury will continue to grow. 
• Hartpury will be outstanding. 

 
The successful pursuit of these is considered critical to the future success of the Hartpury business and the College has 
identified the following short term goals: 
 

1. Apply for TDAP and University College status with the goal of achieving them within 5 years. 
2. Maintain the highest possible classification with Ofsted and QAA. 
3. Develop a course planning model to help identify resource efficient delivery targets thereby enabling 

continued growth. 
4. Develop staffing structures and reward systems to enable improved retention of high quality staff and address 

performance standards. 
5. Improve the physical estate where necessary to ensure a high quality learning and residential experience for 

students. 
6. Improve the College’s financial health score as measured by the SFA and at all times ensure that the College’s 

health remains at least at a satisfactory rating.  

Financial Objectives 
The College financial objectives are: 
 

• To achieve an annual operating surplus. 
• To maintain a system of sound financial management. 
• To maintain the confidence of funding bodies, suppliers, partners and bankers. 
• To raise awareness of financial issues internally. 
• To ensure debt is effectively managed. 

 
FINANCIAL POSITION 
 
Financial Results 
For the year ended 31 July 2013, the group achieved a surplus of £528,595 (after taxation) on continuing operations 
(2012: £448,807).  The surplus is stated after depreciation charges of £101,932 (2012: £101,932) on inherited assets.  
The group has transferred this surplus to the income and expenditure account.   The College continues to review its 
operations in the current climate of funding cuts and as a result restructuring costs of £55,075 (2012 £68,857) have 
been incurred.  
 
The table below shows some key financial figures and ratios for the group. 
 
 2012/13 2011/12 2010/11 2009/10 2008/09 
 £’000 £’000 £’000 £’000 £’000 
Total income 26,577 25,498 25,668 25,527 23,954 
Surplus for the year (before taxation)   529 421 561 933 2 
General reserve before pension reserve 9,630 8,847 8,281 7,548 6,950 
General reserve to total income 36.2% 34.7% 32.3% 29.6% 29.0% 
SFA / EFA income as % of total 36.2% 37.7% 35.9% 37.8% 37.9% 
Staff Costs (before exceptional credit) 12,443 11,863 11,305 11,551 10,837 
Staff Costs as a % of income 46.8% 46.5% 44.0% 45.3% 45.2% 
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HARTPURY COLLEGE  
 
Operating and Financial Review (continued) 
 
The College has two subsidiary companies, Limbury Limited and Rudgeley Services Limited.  The principal activity of 
Limbury Limited was previously property development and rental, however it transferred its property assets to the 
College in 2012 and apart from providing finance for those properties is now largely dormant.  The principal activity of 
Rudgeley Services Limited is the provision of transport services.  Any surpluses generated by the subsidiaries are 
transferred to the College under a deed of covenant.  In the current year, the surpluses generated were £22,464 and 
£39,539 for Limbury Limited and Rudgeley Services Limited respectively prior to any transfers to the College and 
taxation. 
 
Treasury Policies and objectives 
Treasury management is the management of the College’s cash flows, its banking and money market transactions; the 
effective control of the risks associated with those activities, and the pursuit of optimum performance consistent with 
those risks. 
 
The College has a separate treasury management policy in place.  There is an agreed overdraft facility in place for 
temporary revenue purposes which has been agreed by the Corporation.  All other borrowing requires the authorisation 
of the Corporation and shall also comply with the requirements of the Financial Memorandum. 
 
Cash flows 
A £5.6m (2012 £1.5m) operating cash flow is more than adequate for operational requirements. 
 
Liquidity 
The College’s total borrowing and its use of long term fixed interest rates have been calculated to ensure a reasonable 
cushion between the total cost of servicing debt and operating cash flow.  During the year this margin was comfortably 
exceeded. 
 
CURRENT AND FUTURE DEVELOPMENT AND PERFORMANCE 
 
The College is a provider of further (FE) and higher education (HE) courses with a national profile and an international 
reputation.  Hartpury is a specialist provider of education and training for the land based and sports sectors.  The 
College is an Associate Faculty of the University of the West of England (‘UWE’); there are over 1,200 students 
studying Foundation Degree, Degree and Masters Programmes.  There are over 1,400 full time students on FE courses 
including A level provision. 
 
Physical developments 
The College continued to develop its facilities and improve the overall environment during the year.   
 
During the year the College was awarded a grant of £1.1m by the Skills Funding Agency towards the cost of 
construction of a £3.55m FE Centre.  The new building will comprise 13 first floor classrooms and a ground floor 
learning resource centre totalling 1850m2.  The building will be ready for occupation at the start of the 2014/15 
academic year. 
 
During the Summer of 2013, £162,950 was spent remodelling the Refectory and LRC entrance.  A further £69,560 was 
spent on substantial extension to one of the accommodation blocks.  A major electrical upgrade for the site at a cost of 
£109,036 together with the installation of substantial photovoltaic panels costing £96,326 was also undertaken during 
this period.  
 
 
External Quality Assurance 
The College’s programmes within FE are regularly inspected by External Verifiers from a range of Awarding Bodies. 
These are routinely very strong. In November 2009 Ofsted conducted a full inspection of the College and awarded the 
College an overall grade of ‘outstanding’. In 2012 Ofsted returned to review provision for residential students which 
also awarded ‘outstanding’ in all categories.  Ofsted have worked with the college several times to gain further 
information which has fed into nationally published ‘best practice’ reports. Simultaneously with the Ofsted inspection 
the LSC conducted a Financial Management and Control Evaluation review which agreed with the College’s own 
assessed grade of ‘outstanding’. 
 
Beacon College status was awarded to the College in December 2010 by invitation as an exemplary learning provider 
who promotes and pursues excellence. 
 
HE programmes have received support from UWE validation and subject review panels which include external members 
with subject expertise.  The National Student Survey results show that overall student satisfaction continues to 
improve. Increases were recorded in 16 out of 28 categories and scores remained the same in 5 of those categories. 
Overall, student satisfaction improved from 82% to 83%.  Action plans are being drawn up which will seek to ensure 
that the improvements achieved this year will continue.  Reports for External Examiners reports, following their 
involvement in scrutinizing assessments and Field and Award Boards, have overall been positive.    
 
The College was subject to a successfully QAA review through the Integrated Quality and Enhancement Review (IQER) 
in October 2011. The QAA reached the its highest judgment that confidence could be placed in the Colleges’ 
management of academic standards and the quality and enhancement of the learning opportunities offered on behalf 
of its awarding bodies. The College was commended on seven areas of good practice. In order to progress its ambition 
to gain Taught Degree Awarding Powers (TDAP) the College has sought guidance from the Quality Assurance Agency 
(QAA) on the timing of its next QAA review. The advice has been to bring the review forward to 2013-14 from 2015-16 
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HARTPURY COLLEGE  
 
Operating and Financial Review (continued) 
 
and submit the TDAP application post a QAA Review. Thus, the College is in negotiation with the QAA on timings for 
the review but it is hope that it will run in July 2014.   
    
Further Education 
Retention, achievement and success rates in core FE areas routinely exceeded the national benchmarks for both 
Specialist and General Further Education colleges, and statistically outperform the sector by many detailed measures, 
such as performance by gender, learning support needs, rurality and affluence. 
 
Full time student numbers total 1,653, with the vast majority in the 16-18 full-time category, predominately studying 
BTEC provision at level 3.  Our full-time provision grew 2.7% in the year with A levels and Agriculture experiencing the 
greatest growth. The number of work-based students on long programmes decreased at 19+ due to changes in 
funding and strategic focus, but the number of Apprenticeships grew mostly in sports related subjects. 
 
Higher Education 
Total student FTE numbers increased over last year from 1,232 to 1,323. Targeted marketing of our HE provision 
continues.  Student achievement and retention showed improvements compared with previous years as monitored 
within the HE quality cycle. The areas of growth have been Vet Nursing, Animal and Land and Equine. Recruitment to 
Sports programmers’ has been a challenge due to the high level of local competition.  
 
Following the signing of new ten year agreement with UWE in 2010, the College continues to maintain close working 
and validation relationships with the University. The College has been working in close co-operation with the University 
on its forthcoming QAA review and the subsequent plans for TDAP. 
 
HE staff were active in a range of research and knowledge exchange projects which raised the profile of the College 
and contributed to the student experience in terms of the quality of Honours and Masters projects on offer. 
 
Future developments 
The College continues to develop its facilities and has applied for grants to develop a Farm Mechanisation workshop, a 
new Foundation Studies building and a Sports Academy Phase 2.  In addition the College is exploring options for 
additional on site student bedrooms. 
 
RESOURCES 
 
The College has various resources that it can deploy in pursuit of its strategic objectives. 
 
Financial 
The Group has £16.9m of net assets (excluding £2.4m pension liability) and long term debt of £20.2m. 
 
The College continues to increase its performance by introducing a number of efficiency schemes across the College 
site.  The College continues to seek ways of diversifying its income streams. 
 
People 
The College employs 493 people (expressed as full time equivalents), of whom 221 are teaching staff. 
 
Reputation 
The College’s reputation locally, nationally and internationally remains high and the need to maintain a quality brand is 
recognised as essential for the College’s success at attracting students and external relationships.   
 
PRINCIPAL RISKS AND UNCERTAINTIES 

The College is engaged in a programme of continuous improvement to develop and embed the system of internal 
control, including financial, operational and risk management, which is designed to protect the College’s assets and 
reputation. 

Based on the strategic plan, the Risk Management Group undertakes a comprehensive review of the risks to which the 
College is exposed.  They identify systems and procedures, including specific preventable actions which should mitigate 
any potential impact on the College.  The internal controls are then implemented and the subsequent year’s appraisal 
will review their effectiveness and progress against risk mitigation actions.  In addition to the annual review, the Risk 
Management Group considers any risks which may arise as a result of a new area of work being undertaken by the 
College. 

A risk register is maintained at the College level which is reviewed at least annually by the Audit Committee and more 
frequently where necessary.  The risk register identifies the key risks, the likelihood of those risks occurring, their 
potential impact on the College and the actions being taken to reduce and mitigate the risks.  Risks are prioritised 
using a consistent scoring system. 
 
Outlined below is a description of the principal risk factors that may affect the College.  Not all the factors are within 
the College’s control.  Other factors besides those identified below may also adversely affect the College. 
 

1. Government funding 
  
 The College has considerable reliance on continued government funding through the SFA and EFA and both 

directly and indirectly (via the University of the West England) from HEFCE.  In 2013, 47% of the College’s 
revenue was ultimately public funded and this level is expected to reduce over the coming years as HEFCE 
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HARTPURY COLLEGE  
 
Operating and Financial Review (continued) 
 

funding is withdrawn and replaced by higher student loans, although student loans are themselves subject to 
Government student number controls.   

 
 While the level of cuts facing the College in the next 2years is largely known, key uncertainties remain: 

• In Higher Education the impact on student numbers of the new fee regime introduced in 2012 
remains uncertain and it is likely that this market will not stabilise for an few years. 

• In FE new funding methodologies for both 16-18 learners and adults are being introduced in 2013/14 
and while the overall funding envelope is known, there is uncertainty around the impact on individual 
courses and colleges. 

 These risks are mitigated in a number of ways: 
 Funding is derived through a number of direct and indirect contractual arrangements. 
 By ensuring the College is rigorous in delivering high quality education and training. 
 Considerable focus and investment is placed on maintaining and managing key relationships with the 

various funding bodies. 
 Ensuring the College is focused on those priority sectors which will continue to benefit from public 

funding. 
 Regular dialogue with the SFA and other agencies. 
 The College has diversified its income stream across FE, HE and other commercial areas. 

 
2 Management of 16 – 18 residential students 
 
 The College provides residential accommodation to approximately 550 students between the ages of 16 and 

18 and therefore has increased safeguarding and welfare obligations and responsibilities for these students 
while they are in residence.  Such a large body of residential students has the potential to lead to 
safeguarding and other related issues, which in turn could have serious financial and reputational 
consequences for the College.  At the last Ofsted National Care Standards inspection, The College was rated 
as Outstanding. 

 
 The risk is mitigated in a number of ways: 

 By ensuring the physical environment is securely controlled.  
 Employing a wardening team to provide pastoral and other care on site outside of core teaching 

hours. 
 Employing trained counsellors and a nurse. 
 Having a designated senior manager with responsibility for child protection and safeguarding. 
 Enforcing standards of academic and non-academic discipline. 
 Arranging extra-curricular activities. 
 Compliance with relevant legislation and acting on the recommendations of inspectors. 

 
3. Tuition fee policy 
 
 The reduced availability of full fee remission for adult FE students on short level 2 and 3 programmes and the 

replacement of funding for students over 24 years old with student loans will potentially impact student 
recruitment in those areas.  While the College is taking measures to mitigate any reduced funding, its 
exposure to this area is relatively low. 

 
The changes in the HE fee regime for home students in September 2012 remains a key risk which requires 
close monitoring and potential adjustment over a three year cycle as the impact on student recruitment and 
the associated funding becomes known.  Overseas tuition fees continue to be set at levels which are not 
unattractive to students. 
 

 The risk is mitigated in a number of ways: 
 By ensuring the College is rigorous in delivering high quality education and training, thus ensuring 

value for money for students. 
 The targeted marketing of courses to students ensuring that student numbers are at least maintained 
 Close monitoring of the demand for courses as prices change. 

 
4. Maintain adequate funding of pension liabilities 
  
 The financial statements report the share of the pension scheme deficit on the College’s balance sheet in line 

with the requirements of FRS 17. 
 

STAKEHOLDER RELATIONSHIPS 
 
In line with other colleges and with universities, Hartpury College has many stakeholders.  These include:- 
 

 Students 
 Education sector funding bodies 
 Staff 
 Local employers (with specific links) 
 Local authorities 
 Government Offices/Regional Development Agencies/LEPs 
 The local community 
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HARTPURY COLLEGE  
 
Operating and Financial Review (continued) 
 

 Other FE and HE institutions 
 Professional bodies 

 
The College considers good communication with its staff to be very important and continues to operate a Staff 
Development Performance Review.  The College encourages staff and student involvement through membership of 
formal committees.  The College is an Investor in People employer. 
 
The Corporation approves public access to agendas and minutes of the Corporation and those of its sub-committees 
with the exception of those deemed by the Governing Body to be confidential.  Public access to this material will be 
available during normal working hours by application to the Clerk in writing. 
 
It is also the policy of the Corporation that any staff, student or member of the public may attend a meeting at the 
express invitation of the Corporation. 
 
Equal opportunities and employment of disabled persons 
 
Hartpury College is committed to achieving universal acceptance and application of a working environment free from 
harassment, intimidation and unlawful discrimination. It is also committed to taking positive action to promote such 
equality & diversity of opportunity in relation to recruitment (staff and students), promotion, training, benefits, 
procedures and all terms and conditions of employment. The College respects and values every individual’s unique 
contribution and is committed to ensuring equality of opportunity for all who learn and work here. 

The College is committed to valuing diversity and promoting equality. One of our Corporate Values is promoting 
respect for all and this means we treat all people with courtesy and respect, involve and listen to others and show 
consideration and empathy for their well-being.  We value others for their contribution irrespective of personal 
differences and actively encourage diversity and inclusion, good employment practice and a positive working and 
learning environment.   

It is the obligation of all staff and students to respect and act in accordance with the Equality and Diversity Policy and 
to actively promote it throughout their life at Hartpury.   
 
The College’s Equality and Diversity Policy together with other associated policies, our Single Equality Scheme and 
Equality Objectives are published on the College’s website and Internet site.  The Equality and Diversity Policy will be 
resourced, implemented and monitored on a planned basis.   
 
Our action plans and objectives are updated regularly and monitored by managers and governors.  
 
The College is a ‘Positive About Disabled’ employer and has committed to the principles and objectives of the Positive 
About Disabled standard.  The College considers applications from disabled persons, bearing in mind the aptitudes of 
the individuals concerned.  Where an existing employee or student becomes disabled, every effort is made to ensure 
that employment with the College continues.  The College’s policy is to provide training, career development and 
opportunities for promotion, which are, as far as possible, identical to those for other employees.   
 
Disability statement 
The College seeks to achieve the objectives set down in the Disability Discrimination Act 1995 as amended by the 
Special Education Needs and Disability Act 2001 and 2005. 
 

• Hartpury College encourages participation in its learning programmes by all sections of the community and 
the industries it serves.  Hartpury College will, as a matter of policy, try to ensure that students with learning 
difficulties and/or disabilities are able to follow a programme of study most suitable to his or her need with 
appropriate support.  This support will be monitored, reviewed and changed as necessary. 

• On interview and on admission to the College, students will be entitled to receive the commitment outlined in 
the College Charter and an assessment of any further help and support needed which relates to disability.  If 
appropriate, the College will seek professional help in deciding the level of disability and the level of further 
help and support required as identified during induction and throughout the course of study. 

• In terms of access, a student with a disability will be entitled, if appropriate, to an identified parking space 
and to have home to college transport arranged if the assessment of the disability indicates that this is 
required. 

• Hartpury College will try to ensure that access to teaching rooms is appropriate and reallocate teaching areas 
if required.  We will also ensure that, where appropriate, all areas of the campus are accessible and, where 
this is not feasible, ensure that alternative arrangements are made and that support and assistance is 
provided whenever this is possible. 

• Hartpury College is committed to responding to individual student needs and has made resources available to 
ensure that prospective students have access to individual guidance when they come into contact with the 
College.  The College will keep the policy and its implementation under review to ensure that appropriate 
support is given to students so they can achieve the learning goals which were identified at the beginning of 
their course, or renegotiate other appropriate learning outcomes within the duration of their course. 

• The College’s Equality and Diversity Policy Statement for the Corporation’s clients also states that the 
College’s commitment is to ensure that no student receives less favourable treatment on the grounds of any 
physical or other disability.  

 
 

5 
 



HARTPURY COLLEGE  
 
Operating and Financial Review (continued) 
 
 
Disclosure of Information to Auditors 
The members who held office at the date of approval of this report confirm that, so far as they are each aware, there is 
no relevant audit information of which the College’s auditors are unaware; and each member has taken all steps that 
he or she ought to have taken to be aware of any relevant audit information and to establish that the College’s 
auditors are aware of that information. 
 
Professional Advisers 
 
External auditors  
(Financial Statement, Regularity and Teachers Pension):      
Grant Thornton UK LLP  
Hartwell House  
55-61 Victoria Street  
Bristol  
BS1 6FT 
 
Internal auditors 
BDO LLP 
Bridgewater House 
Finzels Reach 
Counterslip 
Bristol 
BS1 6BX 
 
 
Bankers 
Lloyds TSB 
PO Box 1000 
Corn Street 
Bristol 
BX1 1ST 
 
Solicitors 
Birketts 
24 – 26 Museum Street 
Ipswich 
Suffolk 
IP1 1HZ 
 
Executive 
 
The Executive is responsible to the Corporation for the overall management of the College.  The current post holders 
are as follows: 
 
    
Mr R Marchant Principal and Chief Executive (appointed 1 September 2012) 
Mr G Ledden Vice Principal (Business and Finance) and Deputy CEO 
Mr J Deane Vice Principal (Higher Education) (appointed 1 July 2013) 
Mr L Rake Vice Principal (Further Education)  
Mrs L Worsfold Director of HR and Residential Services 
Mr M Birch Associate Dean HE Partnerships and Director of Sport 
Mr P De Glanville Director of Elite Sport 
Mr D Penney Director of Communications 
Mr J Perry Director of Facilities 
Ms R Scott-Ward  Associate Dean (Teaching and Learning) & Equine Director 
Ms C Whitworth Curriculum Director (14-19) (appointed 1 September 2013) 
 
Approved by order of the members of the Corporation on 5 December 2013 and signed on its behalf by: 
 
 
G Van der Lely 
Chairman 
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HARTPURY COLLEGE  
 
Statement of Corporate Governance and Internal Control 

 
The College is committed to exhibiting best practice in all aspects of corporate governance.  This summary describes 
the manner in which the College has applied the principles set out in the UK Corporate Governance Code (“the Code”) 
issued by the FRC in June 2010.  Its purpose is to help the reader of the accounts understand how the principles have 
been applied. 
 
In the opinion of the governors, the College complies with all the provisions of the Code in so far as they apply to the 
Further Education Sector, and it has complied throughout the year ended 31 July 2013.  The Governing Body 
recognises that, as a body entrusted with both public and private funds, it has a particular duty to observe the highest 
standards of corporate governance at all times.  In carrying out its responsibilities, it takes full account of The English 
Colleges’ Foundation Code of Governance issued by the Association of Colleges in December 2011, which it formally 
adopted in March 2012. 
 
THE CORPORATION 
 
The members who served on the Corporation during the year and up to the date of signature of this report were as 
listed in the table below. 
  
Name Date of 

Appointment 
 

Term of office Status of 
appointment 

Committees served 

Mr R Marchant  1 Sept 12  Principal S, GMC, Q&S 

Mr M Wharton (retired 31/08/12)   Principal S, GMC, Q&S 

Mr G Van der Lely 
(Chair) 

18 Feb 13 4 years  R,S, GMC 

Mr M J Davison  18 Feb 13 2 years  R, S, GMC 

Mr M H Baber 15 Feb 13 2 years  S , SP, GMC 

Professor R Ritchie 3 Mar 13 3 years  Q&S 

Councillor A Hicks 6 Dec 11 4 years  SP, A 

Mr C Whitehouse 4 Mar 13 4 years  GMC, HSS, Q&S 

Mr J J M Matthews 25 Oct 12 2 years Parent HSS 

Mr M Burton 5 June 12 2 years  GMC 

Mrs B Buck 5 Mar 12 4 years Staff HSS, A, Q&S 

Miss P Reagan 25 Oct 12 1 years Student HSS 

Mrs R Blomfield-Smith 11 Aug 10 4 years  A, SP, S, Q&S 

Mr E Keene 
(Vice Chair) 

4 Mar 10 4 years  GMC, R, S 

Mrs J Holderness-Roddam 25 July 11 4 years   

Mr R D Clegg 22 Oct 12 3 years  R, A 

Mr R Barnett 4 Mar 13 4 years  GMC, A 

Mr D Crawford 21 Oct 11 4 years  Q&S, ED 

Mr D Seymour 14 Oct 12 4 years  A 

Miss A Luce 25 Oct 12 1 year Student HSS 

Mr C Moody 12 July 12 4 years  GMC, Q&S 

It is the Corporation’s responsibility to bring independent judgement to bear on issues of strategy, performance, 
resources and standards of conduct. 
 
The Corporation is provided with regular and timely information on the overall financial performance of the College 
together with other information such as performance against funding targets, proposed capital expenditure, quality
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HARTPURY COLLEGE  
 
Statement of Corporate Governance and Internal Control (continued) 

 
matters and personnel related matters such as health and safety and environmental issues.  The Corporation meets 
each term. 
 
The Corporation conducts its business through a number of committees.  Each committee has terms of reference, 
which have been approved by the Corporation.  These committees are as follows: 
 
Governors’ Management Committee (GMC) 
Remuneration    (R) 
Audit     (A) 
Health, Safety and Safeguarding  (HSS) 
Search and Governance   (S) 
Quality and Standards   (Q&S) 
Equality and Diversity   (ED) 
Special      (SP) 
 
Full minutes of all meetings, except those deemed to be confidential by the Corporation, are available from the Clerk to 
the Corporation at: 
 
Hartpury College 
Hartpury House 
Hartpury 
Gloucester  
GL19 3BE  
 
The Clerk to the Corporation maintains a register of financial and personal interests of the governors.  The register is 
available for inspection at the above address. 
 
All governors are able to take independent professional advice in furtherance of their duties at the College’s expense 
and have access to the Clerk to the Corporation, who is responsible to the Board for ensuring that all applicable 
procedures and regulations are complied with.  The appointment, evaluation and removal of the Clerk are matters for 
the Corporation as a whole. 
 
Formal agendas, papers and reports are supplied to governors in a timely manner, prior to Board meetings.  Briefings 
are also provided on an ad-hoc basis. 
 
The Corporation has a strong and independent non-executive element and no individual or group dominates its 
decision making process.  The Corporation considers that each of its non-executive members is independent of 
management and free from any business or other relationship which could materially interfere with the exercise of 
their independent judgement. 
 
There is a clear division of responsibility in that the roles of the Chairman and the Principal are separate. 
 
Appointments to the Corporation 
 
Any new appointments to the Corporation are a matter for the consideration of the Corporation as a whole.  The 
Corporation has a Search and Governance committee consisting of five members of the Corporation, the Principal and 
an external Co-opted Member, which is responsible for the selection and nomination of any new member for the 
Corporation’s consideration.  The Corporation is responsible for ensuring that appropriate training is provided as 
required. 
 
Members of the Corporation are appointed for a term of office not exceeding four years. 
 
Remuneration Committee 
 
Throughout the year ended 31 July 2013, the College’s Remuneration Committee comprised four members of the 
Corporation.  The committee’s responsibilities are to make recommendations to the Board on the remuneration and 
benefits package of the Principal and other senior post-holders. 
 
Details of remuneration for the year ended 31 July 2013 are set out in note 6 to the financial statements. 
 
Audit Committee 
 
The Audit Committee comprises four members of the Corporation (excluding the Principal and Chair) and an external 
Co-opted Member.  The Committee operates in accordance with written terms of reference approved by the 
Corporation. 
  
The Audit Committee meets three times per year and provides a forum for reporting by the College’s internal, 
regularity and financial statements auditors, who have access to the Committee for independent discussion, without 
the presence of the College management.  The Committee also receives and considers reports from the main FE 
funding bodies as they affect the College’s business. 
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HARTPURY COLLEGE  
 
Statement of Corporate Governance and Internal Control (continued) 

 
The College’s internal auditors monitor the systems of internal control, risk management controls and governance 
processes in accordance with an agreed plan of input and report their findings to management and the Audit 
Committee. 
 
Management is responsible for the implementation of agreed audit recommendations and internal audit undertakes 
periodic follow-up reviews to ensure such recommendations have been implemented. 

 
The Audit Committee also advises the Corporation on the appointment of internal, regularity and financial statements 
auditors and their remuneration for both audit and non audit work. 
 
 
INTERNAL CONTROL  
 
Scope of responsibility 
 
The Corporation is ultimately responsible for the College’s system of internal control and for reviewing its effectiveness.  
However, such a system is designed to manage rather than eliminate the risk of failure to achieve business objectives, 
and can provide only reasonable and not absolute assurance against material misstatement or loss. 
 
The Corporation has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for maintaining a 
sound system of internal control that supports the achievement of the College’s policies, aims and objectives, whilst 
safeguarding the public funds and assets for which he is personally responsible, in accordance with the responsibilities 
assigned to him in the Financial Memorandum between Hartpury College and the funding bodies.  He is also 
responsible for reporting to the Corporation any material weaknesses or breakdowns in internal control. 
 
The purpose of the system of internal control 
 
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of 
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance of 
effectiveness.  The system of internal control is based on an ongoing process designed to identify and prioritise the 
risks to the achievement of College policies, aims and objectives, to evaluate the likelihood of those risks being 
realised and the impact should they be realised, and to manage them efficiently, effectively and economically.  The 
system of internal control has been in place in Hartpury College for the year ended 31 July 2013 and up to the date of 
approval of the annual report and accounts. 
 
Capacity to handle risk 
 
The Corporation has reviewed the key risks to which the College is exposed together with the operating, financial and 
compliance controls that have been implemented to mitigate those risks.  The Corporation is of the view that there is a 
formal ongoing process for identifying, evaluating and managing the College’s significant risks that has been in place 
for the period ending 31 July 2013 and up to the date of approval of the annual report and accounts.  This process is 
regularly reviewed by the Corporation. 
 
The risk and control framework 
 
The system of internal control is based on a framework of regular management information, administrative procedures 
including the segregation of duties, and a system of delegation and accountability.  In particular, it includes: 
 

 comprehensive budgeting systems with an annual budget, which is reviewed and agreed by the governing 
body 

 regular reviews by the governing body of periodic and annual financial reports which indicate financial 
performance against forecasts 

 setting targets to measure financial and other performance 
 clearly defined capital investment control guidelines 
 the adoption of formal project management disciplines, where appropriate. 

 
Hartpury College has an internal audit service, which operates in accordance with the requirements of the LSC’s Audit 
Code of Practice.  The work of the internal audit service is informed by an analysis of the risks to which the college is 
exposed, and annual internal audit plans are based on this analysis.  The analysis of risks and the internal audit plans 
are endorsed by the Corporation on the recommendation of the audit committee.  At minimum annually, the Head of 
Internal Audit (HIA) provides the governing body with a report on internal audit activity in the College.  The report 
includes the HIA’s independent opinion on the adequacy and effectiveness of the College’s system of risk management, 
controls and governance processes. 
 
Review of effectiveness 
 
As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of internal control.  
His review of the effectiveness of the system of internal control is informed by: 
 

 the work of the internal auditors 
 the work of the executive managers within the College who have responsibility for the development and 

maintenance of the internal control framework 
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HARTPURY COLLEGE  
 
Statement of Corporate Governance and Internal Control (continued) 

 
 comments made by the College’s financial statements auditors and the regularity auditors in their 

management letters and other reports. 
 
The Principal has been advised on the implications of the result of his review of the effectiveness of the system of 
internal control by the Audit Committee, which oversees the work of the internal auditor (and risk committee, if 
appropriate), and a plan to address weaknesses and ensure continuous improvement of the system is in place. 
 
The senior management team receives reports setting out key performance and risk indicators and considers possible 
control issues brought to their attention by early warning mechanisms, which are embedded within the departments 
and reinforced by risk awareness training.  The senior management team and the Audit Committee also receive regular 
reports from internal audit, which include recommendations for improvement.  The Audit Committee’s role in this area 
is confined to a high level review of the arrangements for internal control.  The Corporation’s agenda includes a regular 
item for consideration of risk and control and receives reports thereon from the senior management team and the 
Audit Committee.  The emphasis is on obtaining the relevant degree of assurance and not merely reporting by 
exception.  At its December 2013 meeting, the Corporation carried out the annual assessment for the year ended 31 
July 2013 by considering documentation from the senior management team and internal audit, and taking account of 
events since 31 July 2013. 
 
GOING CONCERN 
 
After making appropriate enquiries, the Corporation considers that the College has adequate resources to continue in 
operational existence for the foreseeable future.  For this reason, it continues to adopt the going concern basis in 
preparing the financial statements. 
 
Approved by order of the members of the Corporation on 5 December 2013 and signed on its behalf by: 
 
 
 
 
 
 
 
   
G Van der Lely  R Marchant   
Chairman  Principal 
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HARTPURY COLLEGE 
 
Statement of the Responsibilities of the Members of the Corporation 
 
The members of the Corporation are required to present audited financial statements for each financial year. 
 
Within the terms and conditions of the Financial Memorandum between the Skills Funding Agency and the Corporation 
of the College, the Corporation, through its Principal, is required to prepare financial statements for each financial year 
in accordance with the 2007 Statement of Recommended Practice – Accounting for Further and Higher Education and 
with the Accounts Direction for 2012-13 financial statements issued jointly by the Skills Funding Agency and the EFA, 
and which give a true and fair view of the state of affairs of the College and the result for that year. 
 
In preparing the financial statements, the Corporation is required to: 
 

 select suitable accounting policies and apply them consistently 
 make judgements and estimates that are reasonable and prudent 
 state whether applicable Accounting Standards have been followed, subject to any material departures 

disclosed and explained in the financial statements 
 prepare financial statements on the going concern basis, unless it is inappropriate to assume that the College 

will continue in operation. 
 

The Corporation is also required to prepare an Operating and Financial Review, which describes what it is trying to do 
and how it is going about it, including the legal and administrative status of the College. 
 
The Corporation is responsible for keeping proper accounting records which disclose with reasonable accuracy, at any 
time, the financial position of the College, and which enable it to ensure that the financial statements are prepared in 
accordance with the relevant legislation of incorporation and other relevant accounting standards.  It is responsible for 
taking steps that are reasonably open to it in order to safeguard the assets of the College and to prevent and detect 
fraud and other irregularities. 
 
The maintenance and integrity of the College website is the responsibility of the Corporation of the College; the work 
carried out by the auditors does not involve consideration of these matters and, accordingly, the auditors accept no 
responsibility for any changes that may have occurred to the financial statements since they were initially presented on 
the website.  Legislation in the United Kingdom governing the preparation and dissemination of financial statements 
may differ from legislation in other jurisdictions. 
 
Members of the Corporation are responsible for ensuring that expenditure and income are applied for the purposes 
intended by Parliament and that the financial transactions conform to the authorities that govern them.  In addition 
they are responsible for ensuring that funds from the Skills Funding Agency are used only in accordance with the 
Financial Memorandum with the Skills Funding Agency and any other conditions that may be prescribed from time to 
time.  Members of the Corporation must ensure that there are appropriate financial and management controls in place 
in order to safeguard public and other funds and to ensure they are used properly.  In addition, members of the 
Corporation are responsible for securing economical, efficient and effective management of the College’s resources and 
expenditure, so that the benefits that should be derived from the application of public funds from the Skills Funding 
Agency are not put at risk. 
 
Approved by order of the members of the Corporation on 5 December 2013 and signed on its behalf by: 
 
 
 
 
G Van der Lely 
Chairman 
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HARTPURY COLLEGE 
 

Independent auditor’s report to the Corporation of Hartpury College 
 
We have audited the Group and College financial statements (“the financial statements”) of Hartpury College for the 
year ended 31 July 2013 set out on pages 14 to 38 comprising of the Consolidated Income and Expenditure Account, 
Consolidated Statement of Historical Cost Surpluses and Deficits, Consolidated Statement of Total Recognised Gains 
and Losses, Consolidated Balance Sheet, College Balance Sheet, Consolidated Cash Flow Statement and related notes. 
The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the 2007 Statement of 
Recommended Practice: Accounting for Further and Higher Education. 

This report is made solely to the Corporation as a body, in accordance with Article 22 of the College’s Articles of 
Government.  Our audit work has been undertaken so that we might state to the Corporation as a body, those matters 
we are required to state to them in an auditor’s report and for no other purpose.  To the fullest extent permitted by 
law, we do not accept or assume responsibility to anyone other than the Corporation as a body, for our audit work, for 
this report, or for the opinions we have formed.   

Respective Responsibilities of the Corporation of Hartpury College and Auditor   

As explained more fully in the Statement of the Responsibilities of the Members of the Corporation set out on page 11, 
the Corporation is responsible for the preparation of financial statements which give a true and fair view.  

Our responsibility is to audit, and express an opinion on, the financial statements in accordance with applicable law and 
International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices 
Board's (APB's) Ethical Standards for Auditors. 

Scope of the audit of the financial statements 

A description of the scope of an audit of financial statements is provided on the Financial reporting Council’s website at 
www.frc.org.uk/apb/scope/private.cfm.  

Opinion on financial statements  

In our opinion the financial statements:  

• give a true and fair view, in accordance with UK Generally Accepted Accounting Practice, of the state of the Group’s 
and of the College’s affairs as at 31 July 2013 and of the Group’s surplus of income over expenditure for the year then 
ended;  

• have been properly prepared in accordance with the 2007 Statement of Recommended Practice – Accounting for 
Further and Higher Education. 

Opinion on other matters prescribed by the revised Joint Audit Code of Practice (Part 1) issued jointly by 
the Skills Funding Agency and the EFA and the Audit Code of Practice issued by the Learning and Skills 
Council 
 
In our opinion: 

• proper accounting records have been kept, and  

• the financial statements are in agreement with the accounting records.  
 
 
     
 
 
Grant Thornton UK LLP 
Statutory Auditor, Chartered Accountant 
Bristol 
 
5 December 2013  
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HARTPURY COLLEGE 
 

Independent auditor's report on Regularity to the Corporation  of 
Hartpury College  ('The Corporation') and the Chief Executive of Skills 
Funding  

In accordance with the terms of our engagement letter and further to the requirements of the Chief Executive of Skills 
Funding, we have carried out a review to obtain assurance about whether, in all material respects, the expenditure and 
income of Hartpury College ('the College') for the year ended 31 July 2013 have been applied to the purposes 
identified by Parliament and the financial transactions conform to the authorities which govern them.   

This report is made solely to the Corporation and the Chief Executive of Skills Funding. Our review work has been 
undertaken so that we might state to the Corporation and the Chief Executive of Skills Funding those matters we are 
required to state to it in a report and for no other purpose.  To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the Corporation and the Chief Executive of Skills Funding, for our review 
work, for this report, or for the opinion we have formed.   

Respective responsibilities of the Members of the Corporation of Hartpury College and Auditors   
The College's Corporation is responsible, under the requirements of the Further & Higher Education Act 1992, 
subsequent legislation and related regulations, for ensuring that expenditure and income are applied for the purposes 
intended by Parliament and the financial transactions conform to the authorities which govern them.   
 
Our responsibilities for this work are established in the United Kingdom by our profession's ethical guidance and the 
audit guidance set out in the Audit Code of Practice and the Regularity Audit Framework issued by the Learning and 
Skills Council.  We report to you whether, in our opinion, in all material respects, the College’s expenditure and income 
for the year ended 31 July 2013 have been applied to purposes intended by Parliament and the financial transactions 
conform to the authorities which govern them.   

Basis of opinion   
We conducted our review in accordance with the Audit Code of Practice and the Regularity Audit Framework issued by 
the Learning and Skills Council. Our review includes examination, on a test basis, of evidence relevant to the regularity 
and propriety of the College's income and expenditure.  

Opinion   
In our opinion, in all material respects, the expenditure and income for the year ended 31 July 2013 have been applied 
to purposes intended by Parliament and the financial transactions conform to the authorities which govern them. 
 
 
 
 
Grant Thornton UK LLP 
Statutory Auditor 
Chartered Accountants 
Bristol 
 
 
5 December 2013 
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HARTPURY COLLEGE 
 

Consolidated Income and Expenditure Account 
Year ended 31 July 2013 
 
 Note 2013 2012 
  £ £ £ £ 
      
Income      
Funding body grants 2  9,956,193  9,608,668 
Tuition fees and education contracts 3  8,594,112  7,987,892 
Other income   8,019,671  7,896,421 
Investment income 4  6,578  5,294 
                                            
Total Income   26,576,554  25,498,275 
      
Expenditure      
Staff costs 5 (12,442,528)  (11,863,315)  
Other operating expenses 7 (10,651,578)  (10,213,045)  
Depreciation 11 (1,903,549)  (1,976,577)  
Interest and other finance costs 8 (1,024,348)  (955,896)  
                                            
Total Expenditure   (26,022,003)  (25,008,833) 
                                            
Surplus on continuing operations after 
depreciation of tangible fixed assets at 
valuation and before exceptional items and 
tax  

   
 

554,551 

  
 

489,442 

      
Restructuring payments   (55,075)  (68,857) 
Surplus/(Deficit) on disposal of assets   29,119  746 
                                            
Surplus on continuing operations after 
depreciation of assets at valuation, 
exceptional items and disposal of assets 
but before taxation 

 
 

10 

  
 

528,595 

  
 

421,331 

      
Taxation 9  -  27,476 
                                            
Surplus on continuing operations after 
depreciation of assets at valuation, 
disposal of assets and taxation 

 
 

21 

  
 

528,595 

  
 

448,807 
                                            
 
The income and expenditure account is in respect of continuing activities.   
 
The notes on pages 19 to 38 form part of these financial statements. 
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HARTPURY COLLEGE 
 

Consolidated Statement of Historical Cost Surpluses and Deficits 
Year ended 31 July 2013   
 
 Note 2013 2012 
  £ £ 
    

Surplus on continuing operations after depreciation of assets 
at valuation, disposal of assets and taxation 
 

 528,595 448,807 

Difference between historical cost depreciation and the actual 
charge for the year calculated on the re-valued amount 

21 101,932 101,932 

                                  
Historical cost surplus for the period after depreciation 
of assets at valuation, disposal of assets and taxation 

  
630,527 

 
550,739 

                                  
    
 
Consolidated Statement of Total Recognised Gains and Losses 
Year ended 31 July 2013 
 
 Note 2013 2012 
  £ £ 
    
Surplus on continuing operations after depreciation of assets 
at valuation, disposal of assets and taxation 
 

 528,595 448,807 

Actuarial (loss)/gain in respect of pension scheme 18/27 758,156 (1,463,383) 
                                            
Total recognised gains relating to the period  1,286,751 (1,014,576) 
                                            
Reconciliation    
Opening reserves   8,450,495 9,465,071 
Total recognised (losses)/gains for the year  1,286,751 (1,014,576) 
                                            
Closing reserves   9,737,246 8,450,495 
                                            
 
 
 

   

 
 
The notes on pages 19 to 38 form part of these financial statements. 
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HARTPURY COLLEGE 
 

Consolidated Balance Sheet 
As at 31 July 2013 
 Note 2013 2012 
  £ £ £ £ 
Fixed assets      
Tangible assets 11  37,957,074  37,354,939 
Investments 12  1,580  1,580 

                                              
   37,958,654  37,356,519 
Current assets      
Stock 13 695,115  742,191  
Debtors 14 1,127,688  1,247,081  
Cash at bank and in hand  4,623,326  1,444,766  
Restricted cash balances   215,378  210,759  
                                              
  6,661,507  3,644,797  
Creditors: amounts falling due within 

one year 
 

15 
 

(7,357,953) 
  

(5,236,547) 
 

                                              
Net current liabilities   (696,446)  (1,591,750) 
                                              
Total assets less current liabilities   37,262,208  35,764,769 
      
Creditors: amounts falling due after 

more than one year 
 

16 
  

(20,217,007) 
  

(19,232,620) 
                                              
   17,045,201  16,532,149 
Provisions for liabilities and charges 18  (113,154)  (113,340) 
                                              
Net assets excluding pension liability 
 

  16,932,047  16,418,809 

Net pension liability 27  (2,417,000)  (3,022,000) 
                                          
Net assets including pension liability   14,515,047  13,396,809 
                                              
      
Deferred capital grants 19  4,777,801  4,946,314 
                                              
Reserves      
Revaluation reserve 20  2,523,884  2,625,816 
Income and expenditure account excluding 
pension reserve 

 
21 

  
9,630,362 

  
8,846,679 

Pension reserve   (2,417,000)  (3,022,000) 
                                              
Total reserves   9,737,246  8,450,495 
                                              
Total funds   14,515,047  13,396,809 
                                              
 
 
 
The financial statements on pages 14 to 38 were approved by the Corporation on 5 December 2013 and were signed 
on its behalf by: 
 
 
 
 
        
G Van der Lely  R Marchant  
Chairman       Principal     
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HARTPURY COLLEGE 
 

College balance sheet 
As at 31 July 2013 
 Note 2013 2012 
  £ £ £ £ 
Fixed assets      
Tangible assets 11  44,773,075  44,296,364 
Investments 12  1,682  1,682 
                                              
   44,774,757  44,298,046 
Current assets      
Stock 13 695,115  742,191  
Debtors 14 1,114,780  994,375  
Cash at bank and in hand  4,609,767  1,417,006  
Restricted cash balances  215,378  210,759  
                                        
  6,635,040  3,364,331  
Creditors: amounts falling due within 

one year 
 

15 
 

(18,865,406) 
  

(16,668,655) 
 

                                         
Net current liabilities   (12,230,366)  (13,304,324) 
                                              
Total assets less current liabilities   32,544,391  30,993,722 
      
Creditors: amounts falling due after 

more than one year 
 

16 
  

(8,698,188) 
  

(7,535,146) 
                                              
   23,846,203  23,458,576 
Provisions for liabilities and charges 18  (113,154)  (113,340) 
                                              
Net assets excluding pension liability 
 

  23,733,049  23,345,236 

Net pension liability 27  (2,417,000)  (3,022,000) 
                                              
Net assets including pension liability   21,316,049  20,323,236 
                                              
      
Deferred capital grant 19  4,777,801  4,946,314 
                                              
Reserves      
Revaluation reserve 20  2,511,214  2,613,146 
Income and expenditure account excluding 
pension reserve 

 
21 

  
16,444,034 

 

  
15,785,776 

Pension reserve     (2,417,000)  (3,022,000) 
                                              
Total reserves   16,538,248  15,376,922 
                                              
Total funds   21,316,049  20,323,236 
                                              
 
 
 
The financial statements on pages 14 to 38 were approved by the Corporation on 5 December 2013 and were signed 
on its behalf by: 
 
 
 
 
 
G Van der Lely R Marchant 
Chairman Principal 
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HARTPURY COLLEGE 
 

Consolidated Cash Flow Statement 
Year ended 31 July 2013 
 
 Note 2013 2012 
  £ £ 
    
Cash flow from operating activities 22 5,574,838 1,471,211 
    
Returns on investments and servicing of finance 24 (933,770) (925,602) 
    
Taxation 9 - (27,476) 
    
Capital expenditure and financial investment 25 (2,375,960) (3,257,424) 
                                          
Cash inflow/(outflow) before financing  2,265,108 (2,739,291) 
    
Financing 26 918,070 2,937,129 
                                          
Increase in cash in the year 23 3,183,178 197,838 
                                          
   
 
 
 
Reconciliation of net cash flow to movement in net debt 
 
  2013 2012 
  £ £ 
    
Increase in cash in the year  3,183,178 197,838 
    
Cash inflow from increase in debt  (918,070) (2,937,129) 
    
New finance leases  (70,605) - 
                                            
Movement in net debt in the year  2,194,503 (2,739,291) 
    
Net debt at 1 August 23 (18,543,753) (15,804,462) 
                                            
Net debt at 31 July 23 (16,349,250) (18,543,753) 
                                              
 
 
 
 
The notes on pages 19 to 38 form part of these financial statements. 
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HARTPURY COLLEGE 
 

Notes to the Financial Statements  
Year Ended 31 July 2013 

 
Accounting policies 

 
1. Statement of accounting policies 

 
The following accounting policies have been applied consistently in dealing with items which are considered material 
in relation to the financial statements. 
 
Basis of preparation 
 
These financial statements have been prepared in accordance with the Statement of Recommended Practice: 
Accounting for Further and Higher Education 2007 (the SORP), the Accounts Direction for 2012-13 financial 
statements and in accordance with applicable Accounting Standards. 
 
Basis of accounting 
 
The financial statements are prepared in accordance with the historical cost convention modified by the revaluation 
of certain fixed assets and in accordance with applicable United Kingdom Accounting Standards. 
 
Going concern 
 
The activities of the College, together with the factors likely to affect its future development and performance are 
set out in the Operating and Financial Review.  The financial position of the College, its cashflow, liquidity and 
borrowings are described in the Financial Statements and accompanying Notes. 
 
There is £1m of uncommitted facility available with the College bankers for unconditional drawdown.  The College’s 
forecasts and financial projections indicate that it will be able to operate within this existing facility and covenants 
for the foreseeable future. 
 
Accordingly the College has a reasonable expectation that it has adequate resources to continue in operational 
existence for the foreseeable future, and for this reason will continue to adopt the going concern basis in the 
preparation of its Financial Statements. 
 
Basis of consolidation 
 
The consolidated financial statements include the College and its subsidiaries, Limbury Limited and Rudgeley 
Services Limited.  The results of subsidiaries acquired or disposed of during the period are included in the 
consolidated income and expenditure account from the date of acquisition or up to the date of disposal.  Intra-
group sales and profits are eliminated fully on consolidation.  In accordance with Financial Reporting Standard 
(FRS) 2, the activities of the student union have not been consolidated because the College does not control those 
activities.  All financial statements are made up to 31 July 2013. 
 
Recognition of income 
 
Funding body recurrent grants are recognised in line with best estimates for the period of what is receivable and 
depend on the particular income stream involved.  Any under or over achievement for the Adult Skills Budget is 
adjusted for and reflected in the level of recurrent grant recognised in the income and expenditure account.  The 
final grant income is normally determined with the conclusion of the year end reconciliation process with the 
funding body at the end of November following the year end, and the results of any funding audits.  16-18 learner 
responsive funding is not normally subject to reconciliation and is therefore not subject to contract adjustments. 
 
Non recurrent grants from the funding bodies or other bodies received in respect of the acquisition of fixed assets 
are treated as deferred capital grants and amortised in line with depreciation over the life of the assets. 
 
Income from tuition fees is recognised in the period for which it is received and includes all fees payable by 
students or their sponsors. 
 
Income from grants, contracts and other services rendered is included to the extent the conditions of the funding 
have been met or the extent of the completion of the contract or service concerned.   
 
All income from short-term deposits is credited to the income and expenditure account in the period in which it is 
earned.  Income from restricted purpose endowment funds not expended in accordance with the restrictions of the 
endowment in the period is transferred from the income and expenditure account to accumulated income within 
endowment funds. 
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HARTPURY COLLEGE 
 
Notes to the Financial Statements (continued) 
Year Ended 31 July 2013 
  
1. Statement of accounting policies (continued) 

 
Post retirement benefits 
 
Retirement benefits to employees of the College are provided by the Teachers’ Pension Scheme (TPS) and 
the Local Government Pension Scheme (LGPS).  These are defined benefit schemes, which are externally 
funded and contracted out of the State Earnings-Related Pension Scheme (SERPS).  
 
Contributions to the TPS are calculated so as to spread the cost of pensions over employees’ working lives 
with the College in such a way that the pension cost is a substantially level percentage of current and future 
pensionable payroll.  The contributions are determined by qualified actuaries on the basis of quinquennial 
valuations using a prospective benefit method.  As stated in note 27, the TPS is a multi employer scheme 
and the College is unable to identify its share of the underlying assets and liabilities of the scheme on a 
consistent and reasonable basis.  The TPS is therefore treated as a defined contribution scheme and the 
contributions recognised as they are paid each year. 
 
The assets of the LGPS are measured using closing market values.  LGPS liabilities are measured using the 
projected unit method and discounted at the current rate of return on a high quality corporate bond of 
equivalent term and currency to the liability.  The increase in the present value of the liabilities of the 
scheme expected to arise from employee service in the period is charged to the operating surplus.  The 
expected return on the scheme’s assets and the increase during the period in the present value of the 
scheme’s liabilities, arising from the passage of time, are included in pension finance costs.  Actuarial gains 
and losses are recognised in the statement of total recognised gains and losses. 

 
Enhanced pensions 
 
The actual cost of any enhanced ongoing pension to a former member of staff is paid by the College 
annually.  An estimate of the expected future cost of any enhancement to the ongoing pension of a former 
member of staff is charged in full to the College’s income and expenditure account in the year that the 
member of staff retires.  In subsequent years a charge is made to provisions in the balance sheet using the 
enhanced pension spreadsheet provided by the funding bodies. 
 
Tangible fixed assets 
 
Land and buildings 
 
Land and buildings inherited from the Local Education Authority are stated in the balance sheet at valuation 
on the basis of depreciated replacement cost as the open market value for existing use is not readily 
obtainable.  The associated credit is included in the revaluation reserve.  The difference between 
depreciation charged on the historic costs of assets and the actual charge for the year calculated on the 
revalued amount is released to the income and expenditure account reserve on an annual basis.  Land and 
buildings acquired and building improvements made since incorporation are included in the balance sheet at 
cost.  Freehold land is not depreciated.  Freehold buildings are depreciated over their expected useful 
economic life to the college of between 5 and 50 years.  The College has a policy of depreciating major 
adaptations to buildings over the period of their useful economic life of between 20 and 50 years. 
 
Where land and buildings are acquired with the aid of specific grants, they are capitalised and depreciated 
as above.  The related grants are credited to a deferred capital grant account, and are released to the 
income and expenditure account over the expected useful economic life of the related asset on a basis 
consistent with the depreciation policy.    
 
Finance costs which are directly attributable to the construction of land and buildings are capitalised as part 
of the cost of those assets. 
 
A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that 
the carrying amount of any fixed asset may not be recoverable. 
 
On adoption of FRS 15, the College followed the transitional provision to retain the book value of land and 
buildings, which were revalued in 1996, but not to adopt a policy of revaluations of these properties in the 
future.  These values are retained subject to the requirement to test assets for impairment in accordance 
with FRS 11.  
 
Assets under construction 
 
Assets under construction are accounted for at cost, based on the value of architects’ certificates and other 
direct costs, incurred to 31 July.  They are not depreciated until they are brought into use. 
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HARTPURY COLLEGE 
 
Notes to the Financial Statements (continued) 
Year Ended 31 July 2013 
  
1. Statement of accounting policies (continued) 
 

Subsequent expenditure on existing fixed assets 
 
Where significant expenditure is incurred on tangible fixed assets it is charged to the income and 
expenditure account in the period it is incurred, unless it meets one of the following criteria, in which case it 
is capitalised and depreciated on the relevant basis: 
 

 Market value of fixed asset has subsequently improved 
 Asset capacity increases 
 Substantial improvement in the quality of output or reduction in operating costs 
 Significant extension of the asset’s life beyond that conferred by repairs and maintenance 

 
Equipment 
 
Library books inherited from the Local Education Authority are stated at valuation and are not depreciated.  
The costs of library books purchased are expensed directly to the income and expenditure account in the 
period of acquisition. 
 
Equipment costing less than £500 per individual item is written off to the income and expenditure account in 
the period of acquisition.  All other equipment is capitalised at cost.  Equipment inherited from the Local 
Education Authority is included in the Balance Sheet at valuation. 
 
Inherited equipment has been depreciated on a straight line basis over its remaining useful economic life to 
the College of between three and ten years from incorporation and is now fully depreciated.  All other 
equipment is depreciated over its economic life as follows: 
 
Computer equipment  - 3 years  
Motor Vehicles   - 4 years 
Plant    - 8 years 
Furniture, fixtures and fittings - 10 years 

 
Where equipment is acquired with the aid of specific grants, it is capitalised and depreciated in accordance 
with the above policy, with the related grant being credited to a deferred capital grant account and released 
to the income and expenditure account over the expected useful economic life of the related equipment. 
 
Leased assets 
 
Costs in respect of operating leases are charged on a straight-line basis over the lease term.   
 
Leasing agreements which transfer to the College substantially all the benefits and risks of ownership of an 
asset are treated as if the asset had been purchased outright and are capitalised at their fair value at the 
inception of the lease and depreciated over the shorter of the lease term or the useful economic lives of 
equivalently owned assets.  The capital element outstanding is shown as obligations under finance leases. 
 
The finance charges are allocated over the period of the lease in proportion to the capital element 
outstanding.  Where finance lease payments are funded in full from funding council capital equipment 
grants, the associated assets are designated as grant-funded assets. 
 
Investments and endowment assets 
 
Investments held as fixed assets are stated at cost less any provision for impairment in their value. 
 
Intangible fixed assets 
 
The inherited milk quota has not been valued in these accounts.  Purchased milk quota acquired prior to 1 
August 2000 is included at cost and has been amortised over four years.  Milk quota purchased on or after 1 
August 2000 is included at cost and is amortised over five years. 
 
At 31 July 2013 the entire quota had a market value of £8,210 (2012: £8,210). 
 
Stocks 
 
Stocks are stated at the lower of their cost and net realisable value.  Where necessary, provision is made for 
obsolete, slow-moving and defective stocks. 
 
Maintenance of premises 
 
The cost of routine corrective maintenance is charged to the income and expenditure account in the period 
that it is incurred. 
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HARTPURY COLLEGE 
 
Notes to the Financial Statements (continued) 
Year Ended 31 July 2013 
  
1. Statement of accounting policies (continued) 

 
Foreign currency translation 
 
Transactions denominated in foreign currencies are recorded using the rate of exchange ruling at the date of 
the transaction.  Monetary assets and liabilities denominated in foreign currencies are translated at the rates 
of exchange ruling at the end of the financial period with all resulting exchange differences being taken to 
the income and expenditure account in the period in which they arise. 
 
Taxation  
 
The College is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and 
therefore it meets the definition of a charitable company for UK corporation tax purposes.  Accordingly, the 
College is potentially exempt from taxation in respect of income or capital gains received within categories 
covered by Chapter 3 Part 11 Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains 
Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes. 
 
The College is partially exempt in respect of Value Added Tax, so that it can only recover a minor element of 
VAT charged on its inputs.  Irrecoverable VAT on inputs is included in the costs of such inputs and added to 
the cost of tangible fixed assets as appropriate, where the inputs themselves are tangible fixed assets by 
nature. 
 
The College’s subsidiary companies are subject to corporation tax and VAT in the same way as any 
commercial organisation. 
 
Liquid resources 
 
Liquid resources include sums on short-term deposits with recognised banks, building societies and 
government securities. 
 
Provisions 
 
Provisions are recognised when the College has a present legal or constructive obligation as a result of a 
past event.  It is probable that a transfer of economic benefit will be required to settle the obligation and a 
reliable estimate can be made of the amount of the obligation. 
 
Agency arrangements 
 
The College acts as an agent in the collection and payment of Discretionary Support Funds.  Related 
payments received from the funding bodies and subsequent disbursements to students are excluded from 
the Income and Expenditure account and are shown separately in note 32, except for the 5% of the grant 
received which is available to the College to cover administration costs relating to the grant.  The College 
employs one member of staff dedicated to the administration of Learner Support Fund applications and 
payments. 
 
 

 
2 Funding body grants  

   
 

2013 

 
 

2012 
     £ £ 
       

Recurrent grant      9,411,917 9,379,436 
Non recurrent grants     70,589 68,247 
HEFCE recurrent grant   323,230 - 
Releases of deferred capital grants (note 19)    150,457 160,985 
                                           

     9,956,193 9,608,668 
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HARTPURY COLLEGE 
 
Notes to the Financial Statements (continued) 
Year Ended 31 July 2013 
  
3 Tuition fees and education contracts 
 2013 2012 
 £ £ 

   
Tuition fees 6,028,819 4,190,162 
Education contracts 2,565,293 3,797,730 

                                       
 8,594,112 7,987,892 
                                       
 
4 Investment income 
 2013 2012 
 £ £ 
   

Bank interest receivable 4,712 3,921 
Investment income received 1,866 1,373 

                               
 6,578 5,294 
                               
 
5 Staff costs 

 
The average monthly number of persons (including senior post holders) employed by the College during the 
year, expressed as full-time equivalents, was: 
 
 

 2013 2012 
 Number Number 
   
Teaching staff 221 215 
Non Teaching staff 272 266 

                               
 493 481 
                               
 
 

 
Staff costs for the above persons: 

2013 2012 

 £ £ 
   
Wages and salaries 10,581,631 10,172,720 
Social security costs 723,010 710,364 
Other pension costs (Including FRS 17 adjustments of  £73,000 - 2012 
(£4,000)) 

 
1,137,887 

 
980,231 

                                           
 12,442,528 11,863,315 

                                           
 

6 Emoluments of senior post-holders and members  
 
Senior post holders are defined as the Principal and holders of other senior posts whom the board has 
selected for the purposes of the articles of government of the institution relating to the appointment and 
promotion of staff who are appointed by the board of governors. 

 
 2013 2012 
 Number Number 

 
   
The number of senior post-holders including the principal was: 5 5 
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HARTPURY COLLEGE 
 
Notes to the Financial Statements (continued) 
Year Ended 31 July 2013 
  
  
6. Emoluments of senior post-holders and members (continued) 

 
Senior post-holders’ emoluments are made up as follows: 

  

 2013 
£ 

2012 
£ 

   
Salaries 425,901 469,070 
Benefits in kind 4,775 4,740 
Pension contributions 63,683 65,928 
                               
Total emoluments 494,359 539,738 

                               
 

The above emoluments include amounts payable to the Principal (who is also the highest paid senior post-
holder) of: 

 2013 2012 
 £ £ 

   
Salaries 127,625 161,500 
Benefits in kind 1,280 1,392 
Pension contributions 18,036 19,411 

                               
 146,941 182,303 
                               
 

The pension contributions in respect of the Principal and senior post holders are in respect of employer’s 
contributions to the Teachers Pension Scheme or the Local Government Pension Scheme, and are paid at 
the same rate as for other employees. 
 
The members of the Corporation other than the Principal did not receive any payment from the college other 
than the reimbursement of travel and subsistence expenses incurred in the course of their duties. 
 
The number of senior post-holders and other staff who received emoluments including pension contributions 
and benefits in kind in the following ranges was: 

 

 
7 Other operating expenses  

 2013 2012 
 £ £ 
   
Teaching costs 3,560,537 3,192,739 
Non teaching costs 4,131,242 3,967,268 
Premises costs 2,959,799 3,053,038 
                                           
 10,651,578 10,213,045 
                                        

 Other operating expenses include: 
 2013 2012 
 £ £ 
Auditors’ remuneration   
 - external audit 26,820 20,340 
 - internal audit 26,204 19,200 
 - other services both external and internal 9,600 25,416 
Operating leases   
 - hire of plant and machinery 370,520 365,755 
 - hire of other assets 420,714 411,143 

                                       

    
Other Staff 

 Senior Post 
Holders 

   2013 2012  2013 2012 
   Number Number  Number Number 

 
        
£60,001 - £70,000 4 3  1 - 
£70,001 - £80,000 - -  - - 
£80,001 - £90,000 - -  1 4 
£90,001 - £100,000 - -  2 - 
£130,001 - £140,000 - -  1 - 
£180,001 - £190,000 - -  - 1 
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HARTPURY COLLEGE 
 
Notes to the Financial Statements (continued) 
Year Ended 31 July 2013 
  
 
8 Interest and other finance costs 

 2013 2012 
 £ £ 

On bank loans, overdrafts and other loans:   
Repayable within five years 4,409 5,854 
Repayable wholly or partly in more than five years 930,380 910,727 
                                       
 934,789 916,581 
On finance leases 5,559 14,315 
Pension finance costs (note 27) 84,000 25,000 

                                       
 1,024,348 955,896 
                                     

9 Taxation 
 

 2013 2012 
 £ £ 
(a) Analysis of charge in the period   

Corporation tax   
UK corporation tax on profits of the period  (27,476) 
                   _         
Total current tax (note 9(b)) - (27,476) 
                               
   
(b) Factors affecting tax charge for the period   
   
Surplus on ordinary activities before tax - 421,331 
                                 
   
Loss on ordinary activities multiplied by the standard 
rate of UK corporation tax 

 
- 

 
108,113 

Effects of:   
Surplus not liable to Corporation Tax - (269,655) 
Expenses not deductible for tax purposes - 1,770,067 
Profit on sale of assets not liable to tax - (2,201,189) 
Depreciation for the period in excess of capital allowances - 592,664 
Adjustments to tax charge in respect of prior periods - (27,476) 
Differences between standard and actual rate of tax - - 
                             
Total current tax - (27,476) 

                              
 
 
10 Surplus on Continuing Operations for the Period  

 
The surplus on continuing operations for the period is made up as follows: 
 
 2013 2012 
 £ £ 
College’s surplus/(deficit) for the period 341,167 

 
(333,013) 

 
Surplus generated by subsidiary undertakings and  
transferred to the College under gift aid/(deed of covenant) 

 
62,003 

 
7,751,823 

                                       
Total 403,170 7,418,810 
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HARTPURY COLLEGE 
 
Notes to the Financial Statements (continued) 
Year Ended 31 July 2013 
  
11 Tangible fixed assets 
 Freehold land 

and buildings 
Assets under 
Construction 

Equipment Total 

The group £ £ £ £ 
     
Cost or valuation     
At 1 August 2012 47,097,682 722,004 7,832,035 55,651,721 
Additions in the year 1,052,673 783,270 682,563 2,518,506 
Inter class transfer 515,476 (643,317) 127,841 - 
Disposals - (11,566) (55,568) (67,134) 
                                                                                  
At 31 July 2013 48,665,831 850,391 8,586,871 58,103,093 
                                                                                  
Depreciation     
At 1 August 2012 12,517,551 - 5,779,231 18,296,782 
Charge for year 1,302,720 - 600,829 1,903,549 
Eliminated in respect of disposals - - (54,312) (54,312) 
                                                                                  
At 31 July 2013 13,820,271 - 6,325,748 20,146,019 
                                                                                 
     
Net book amounts     
At 31 July 2013 34,845,560 850,391 2,261,123 37,957,074 
                                                                                   
     
At 31 July 2012 34,580,131 722,004 2,052,804 37,354,939 
                                                                                 
     
Inherited 2,414,175 - 115,500 2,529,675 
Financed by capital grant 4,548,404 - 229,396 4,777,800 
Other 27,882,981 850,391 1,916,227 30,649,599 
                                                                                 
At 31 July 2013 34,845,560 850,391 2,261,123 37,957,074 
                                                                                 
     
Assets held under finance lease:     
-  net book value at 31 July 2013 189,808 - 73,321 263,129 
                                                                                 
-  net book value at 31 July 2012 246,275 - 103,673 349,948 
                                                                                 
     
-  depreciation charge for the year 
ended 31 July 2013 

 
29,581 

 
- 

 
60,134 

 
89,715 

                                                                                 
-  depreciation charge for the year ended 
31 July 2012 

 
126,292 

 
- 

 
68,630 

 
194,922 

                                                                                 
 
If inherited land and buildings had not been valued they would have been included at a cost and net book 
amount of £nil. 
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HARTPURY COLLEGE 
 
Notes to the Financial Statements (continued) 
Year Ended 31 July 2013 
  
11 Tangible fixed assets (continued) 
 

 Freehold land 
and buildings 

Assets under 
Construction 

Equipment Total 

The college £ £ £ £ 
     
Cost or valuation     
At 1 August 2012 51,312,977 722,004 7,903,240 59,938,221 
Additions in the year 1,052,673 783,270 682,563 2,518,506 
Inter class transfer 515,476 (643,317) 127,841 - 
Disposals - (11,566) (55,568) (67,134) 
                                                                                 
At 31 July 2013 52,881,126 850,391 8,658,076 62,389,593 
                                                                                 
Depreciation     
At 1 August 2012 10,368,587 - 5,273,270 15,641,857 
Charge for year 1,387,221 - 641,752 2,028,973 
Eliminated on disposals - - (54,312) (54,312) 
                                                                                 
At 31 July 2013 11,755,808 - 5,860,710 17,616,518 
                                                                                 
     
Net book amounts     
At 31 July 2013 41,125,318 850,391 2,797,366 44,773,075 
                                                                                 
     
At 31 July 2012 40,944,390 722,004 2,629,970 44,296,364 
                                                                                 
     
Inherited 2,414,175 - 115,500 2,529,675 
Financed by capital grant 4,533,960 - 243,841 4,777,801 
Other 34,177,183 850,391 2,438,025 37,465,599 
                                                                                 
At 31 July 2013 41,125,318 850,391 2,797,366 44,773,075 
                                                                                 
 
Assets held under finance lease: 

    

-  net book value as at 31 July 2013 189,808 - 73,321 263,129 
                                                                                 
-  net book value as at 31 July 2012 246,275 - 103,673 349,948 
                                                                                 
     
-  depreciation charge for the year 
ended 31 July 2013 

 
29,581 

 
- 

 
60,134 

 
89,715 

                                                                                 
-  depreciation charge for the year ended 
31 July 2012 

 
126,292 

 
- 

 
68,630 

 
194,922 

                                                                                 
 
 
The transitional rules set out in FRS 15 Tangible Fixed Assets have been applied on implementing FRS 15.  
Accordingly the book values at implementation have been retained. 
 
Land and buildings inherited from the Local Education Authority at incorporation were valued on 28 
September 1992 by a firm of independent chartered surveyors on the basis of depreciated replacement cost 
where the open market value was not readily available.  Other tangible fixed assets inherited from the Local 
Education Authority at incorporation have been valued by the corporation on a depreciated replacement cost 
basis. 
 
Inherited land and buildings have been funded from local education authority sources.  Should these assets 
be sold, the college would either have to surrender the sale proceeds to the SFA or use them in accordance 
with the financial memorandum with the SFA. 
 
£nil is included within the group additions for the year which represents the finance charges capitalised for 
the period.  Of the total cost carried forward £295,738 (2012: £295,738) relates to capitalised finance 
charge.  The group’s average rate of borrowing used was between 4.3% and 6% to determine the rate of 
capitalisation. 
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Notes to the Financial Statements (continued) 
Year Ended 31 July 2013 
  
12 Fixed asset investments 

 
The group and the college 

The group The college 

 2013 2012 2013 2012 
 £ £ £ £ 
     

Investment in the preference share capital 
of Axis Milk Ltd (at cost) 

1,580 1,580 1,580 1,580 

Investment in the ordinary share capital of 
subsidiary undertakings at cost 

- - 102 102 

                                                             
 1,580 1,580 1,682 1,682 
                                                             

 
The College holds 100% of the issued ordinary share capital of the following subsidiary undertakings, 
incorporated in Great Britain, which have been consolidated in the financial statements. 

 
Name of subsidiary Country of registration Activity 
   
Limbury Limited England and Wales Provision of finance to Hartpury College 
Rudgeley Services Limited England and Wales Provision of transport and property services 
   

   
The College also holds shares in the following listed company: 

 
 
Name of company 

No. of 
shares 

Market 
value 

No. of  
shares 

Market  
value 

 2013 2013 2012 2012 
  £           £          
     
Dairy Crest plc 5,581 27,849 5,581 18,863 
     
The shares were acquired at no cost as a result of the College’s farming activities and have not been 
revalued in these financial statements. 

 
 
13 Stock 

 
The group and the college 

  

   2013 2012 
   £ £ 
     
Farm livestock, produce and stores   657,906 694,263 
Other stocks   37,209 47,928 
                                 

   695,115 742,191 
                                 
 
14 Debtors 
 

 The group The college 
 2013 2012 2013 2012 
 £ £ £ £ 
Amounts falling due within one year     
Trade debtors 461,099 901,487 461,099 624,525 
Other debtors 38,985 59,448 26,078 17,436 
Prepayments and accrued income 627,604 286,146 627,603 286,146 
Amounts due from subsidiary companies - - - 66,268 
                                                                             
 1,127,688 1,247,081 1,114,780 994,375 
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15 Creditors: amounts falling due within one year 
 

 The group The college 
 2013 2012 2013 2012 
 £ £ £ £ 
         
Bank loans and overdrafts (note 17) 909,144 910,533 480,488 375,997 
Obligations under finance leases 61,803 56,125 61,803 56,125 
Trade creditors 2,300,784 1,939,059 2,268,404 1,684,795 
Amounts due to subsidiary undertakings - - 11,987,225 12,249,611 
Other taxation and social security 354,635 489,397 354,635 489,397 
Other creditors 1,412,829 1,243,507 1,412,829 1,243,507 
Corporation tax - - - - 
Accruals and deferred income 883,403 448,046 864,667 419,343 
Amounts owed to SFA 1,435,355 149,880 1,435,355 149,880 
                                                                             
 7,357,953 5,236,547 18,865,406 16,668,655 
                                                                           

 
The amount due to Subsidiary undertakings is as a result of the transfer of residential accommodation 
from Limbury Ltd to the College and also borrowings of Limbury Ltd on lent to the College for certain 
building works.  

 
16 Creditors: amounts falling due after more than one year 
 

 The group The college 
 2013 2012 2013 2012 
 £ £ £ £ 
     
Bank loans and overdrafts (note 17) 20,192,552 19,201,695 8,673,733 7,504,221 
Obligations under finance leases 24,455 30,925 24,455 30,925 
                                                                                 
 20,217,007 19,232,620 8,698,188 7,535,146 
                                                                              

     
17 Borrowings   
 
a) Bank loans and overdrafts 

 The group The college 
 2013 2012 2013 2012 
 £ £ £ £ 
Bank loans and overdrafts are repayable as 
follows: 

    

In one year or less 909,144 910,533 480,488 375,997 
Between two and five years 3,751,768 4,149,873 1,789,088 1,478,178 
In five years or more 16,440,784 15,051,822 6,884,645 6,026,043 
                                                                                 

 21,101,696 20,112,228 9,154,221 7,880,218 
                                                                               

   
The College has a term loan facility and has entered into four fixed rate agreements with its bankers.  
Interest on £7,192,632 and £236,361 has been fixed at 5.79% until July 2028 and on £75,228 has been 
fixed at 3.68% until July 2014.  A further loan of £1,650,000 was drawn at the end of the year of which 
£1,600,000 has been fixed with effect from 31 January 2014 at 5.408% until July 2029. 
 
Limbury Ltd has a term loan facility and has entered into six fixed rate agreements with its bankers, all 
repayable in quarterly instalments.  Interest on £5,143,915 has been fixed at 5.79% until July 2028 and on 
£1,825,146 at 4.87% until July 2033.  Three further loans of £1,000,000, £2,750,000 and £250,000 were 
fixed with effect from 25 July 2013 at 4.825%, 5.092% and 3.396% respectively until July 2033.  One 
further loan of £1,000,000 was fixed at 5.172% until September 2017, however this was extended during 
the year to 30 September 2018.   
 
Hartpury College has entered into a cross guarantee to the value of £14m on loans held in the name of 
Limbury Limited. 
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17 Borrowings (continued) 
 
b) Finance leases 
 The net finance lease obligations to which the institution is committed are: 
 

 The group The college 
 2013 2012 2013 2012 
 £ £ £ £ 
     
Within one year 64,479 59,492 64,479 59,492 
In the second to fifth year 24,885 32,024 24,885 32,024 
                                                             
 89,364 91,516 89,364 91,516 
Less: future finance charges (3,106) (4,466) (3,106) (4,466) 
                                                             
 86,258 87,050 86,258 87,050 
                                                             

  
Obligations under finance lease are secured over the relevant asset covered by the lease. 

 
18 Provisions for liabilities and charges 
  Enhanced 

Pension 
Provision 

  £ 
The group and the college   
At 1 August 2012  113,340 
Transferred to income and expenditure account  4,409 
Actuarial losses  3,844 
Expenditure in the year  (8,439) 
                     
At 31 July 2013  113,154 
                     
 
This enhanced pension provision relates to the cost of staff who have already left the College’s employ.  This 
provision has been calculated in accordance with guidance issued by the LSC and its successor 
organisations. 

 
19 Deferred capital grants 

 Funding Body 
grants 

 
Other grants 

 
Total 

 £ £ £ 
The group and college    
At 1 August 2012    
 Land and buildings 4,584,291 93,119 4,677,410 
 Equipment 161,472 107,432 268,904 
                                                  
 4,745,763 200,551 4,946,314 
                                                  
Cash received    
 Land and buildings - - - 
 Equipment - 30,000 30,000 
                                              
 - 30,000 30,000 
                                              
Released to income and expenditure account    
 Land and buildings 120,216 23,234 143,450 
 Equipment 30,241 24,822 55,063 

                                              
 150,457 48,056 198,513 

                                              
 

At 31 July 2013 4,595,306 182,495 4,777,801 
                                                        

    
 Land and buildings 4,464,075 69,885 4,533,960 
 Equipment 131,231 112,610 243,841 
                                                  
 4,595,306 182,495 4,777,801 
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20 Revaluation Reserve 
 

 The group The college 
 2013 2012 2013 2012 
 £ £ £ £ 
     
At 1 August 2012 2,625,816 2,727,748 2,613,146 2,715,078 
     
Transfer from revaluation reserve of excess 
depreciation on revalued tangible fixed 
assets 

(101,932) (101,932) (101,932) (101,932) 

                                                                             
At 31 July 2013 2,523,884 2,625,816 2,511,214 2,613,146 
                                                                               

 
21 Movement on General Reserves 
 

 The group The college 
 2013 2012 2013 2012 
 £ £ £ £ 
     
At 1 August 2012 5,824,679 6,737,323 12,763,776 6,706,417 
     
Surplus on continuing operations after 
depreciation of assets at valuation and 
taxation 

528,595 448,807 403,170 7,418,810 

     
Transfer of excess depreciation on revalued 
tangible fixed assets 

101,932 101,932 101,932 101,932 

     
Actuarial (loss)/gain in respect of pension 
scheme 

758,156 (1,463,383) 758,156 (1,463,383) 

                                                                             
At 31 July 2013 7,213,362 5,824,679 14,027,034 12,763,776 
                                                                             

 
Balance represented by:     
Pension Reserve (2,417,000) (3,022,000) (2,417,000) (3,022,000) 
     
Income and expenditure account reserve 
excluding pension reserve 

 
9,630,362 

 
8,846,679 

 
16,444,034 

 
15,785,776 

     
                                                                             
 7,213,362 5,824,679 14,027,034 12,763,776 
                                                                             

 
 
22 Reconciliation of consolidated operating surplus to net cash inflow from operating activities 

   
 2013 2012 
 £ £ 
   
Surplus on continuing operations after depreciation of assets 
 at valuation 

528,595 448,807 

Depreciation (note 11) 1,903,549 1,976,577 
(Profit)/Loss on disposal of assets (29,119) (746) 
Deferred capital grants released to income (note 19) (198,513) (222,269) 
Interest payable (note 8) 940,348 930,896 
Pension cost less contributions payable (notes 5, 8 and 27) 157,000 21,000 
Decrease in stocks 47,076 14,285 
Decrease/(Increase) in debtors 119,393 (313,437) 
Increase/(Decrease) in creditors 2,117,117 (1,376,357) 
Decrease in provisions (4,030) (2,251) 
Investment income (note 4) (6,578) (5,294) 
                                       
Net cash inflow from operating activities 5,574,838 1,471,211 
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23 Analysis of changes in net debt 
 

 At 1 August Cash flows Non cash At 31 July 
 2012  Transactions 2013 
 £ £ £ £ 
     
Cash in hand and at bank 1,655,525 3,183,179 - 4,838,704 
Overdraft - - - - 
                                                                                    
 1,655,525 3,183,179 - 4,838,704 
Debt due within one year (910,533) 1,389 - (909,144) 
Debt due after one year (19,201,695) (990,857) - (20,192,552) 
Finance leases (87,050) 71,397 (70,605) (86,258) 
                                                                                    
Total (18,543,753) 2,265,108 (70,605) (16,349,250) 
                                                                                
 
 

    

 
24 Analysis of cash flows for headings netted in the cash flow statement 
 

 2013 2012 
 £ £ 
Returns on investments and servicing of finance 
 

    

Interest received 6,578 5,294 
Interest paid (934,789) (916,581) 
Interest element of finance lease rental payments (5,559) (14,315) 
                                       
Net cash outflow from returns on investments and servicing 
of finance 

 
(933,770) 

 
(925,602) 

                                       
 
25 Capital expenditure 
 

 2013 2012 
 £ £ 
     
Disposal of tangible fixed assets 41,941 4,262 
Purchase of tangible fixed assets (2,447,901) (3,385,266) 
Deferred capital grants received (note 19) 30,000 123,580 
                                       
Net cash outflow for capital expenditure (2,375,960) (3,257,424) 
 
 

                                      

 
26 Financing 
 

 2013 2012 
 £ £ 
Debt due beyond a year   
 New secured loans 1,650,000 3,786,012 
 Repayment of amounts borrowed (660,533) (603,404) 
Capital element of finance lease rental payments (71,397) (245,479) 
                                       
Net cash inflow/(outflow) from financing 918,070 2,937,129 
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27 Pensions and similar obligations 

 
The College’s employees belong to two principal pension schemes, the Teachers’ Pensions Scheme England 
and Wales (TPS) for academic and related staff and the Local Government Pension Scheme (LGPS) for non 
teaching staff, which is managed by Gloucestershire County Council.  Both are defined pension schemes. 
 
Total pension cost for the year 
 2013 2012 
 £ £ 
     
Teachers Pension Scheme : contributions paid 531,228 518,096 
Local Government Pension Scheme :  
       Contributions paid 

 
531,630 

 
473,376 

                                       
Total Pension Cost for the year 1,062,858 991,472 
                                       
 
The pension costs are assessed in accordance with the advice of independent qualified actuaries.  The latest 
actuarial valuations of the TPS was 31 March 2004 and the LGPS 31 March 2010. 
 
Contributions amounting to £136,807 (2012 £126,802) were payable to the schemes at 31 July and are 
included within creditors. 
 
Teachers’ Pension Scheme 
 
The Teachers’ Pension Scheme (“TPS”) is a statutory, contributory, defined benefit scheme.  The regulations 
under which the TPS operates are the Teachers’ Pension regulations 2010.  These regulations apply to 
teachers in schools and other educational establishments in England and Wales maintained by local 
authorities, to teachers in many independent and voluntary aided schools, and to teachers and lecturers in 
establishments of further and higher education.  Membership is automatic for full-time teachers and 
lecturers and from 1 January 2007 automatic too for many teachers and lecturers in part-time employment 
following appointment or a change of contract.  Teachers and lecturers are able to opt out of the TPS. 
 
The Teachers’ Pension Budgeting and Valuation Account 
 
Although teachers and lecturers are employed by various bodies, their retirement and other pension 
benefits including annual increases payable under the Pensions (Increase) Acts are, as provided for in the 
Superannuation Act 1972, paid out of monies provided by Parliament.  Under the unfunded TPS, teachers’ 
contributions on a ‘pay-as-you-go’ basis, and employers’ contributions, are credited to the Exchequer under 
arrangements governed by the above Act. 
 
The Teachers’ Pensions Regulations require an annual account, the Teachers’ Pension Budgeting and 
Valuation Account, to be kept of receipts and expenditure (including the cost of pensions’ increases).  From 
1 April 2001, the Account has been credited with a real rate of return (in excess of price increase and 
currently set at 3.5%), which is equivalent to assuming that the balance in the Account is invested in 
notional investments that produce that real rate of return. 
 
Valuation of the Teachers’ Pension Scheme 
 
Not less than every four years the Government Actuary (“GA”), using normal actuarial principles, conducts a 
formal actuarial review of the TPS.  The aim of the review is to specify the level of future contributions. 
 
The contribution rate paid into the TPS is assessed in two parts.  First, a standard contribution rate (“SCR”) 
is determined.  This is the contribution, expressed as a percentage of the salaries of teachers and lecturers 
in service or entering service during the period over which the contribution rate applies, which if it were paid 
over the entire active service of these teachers and lecturers would broadly defray the cost of benefits 
payable in respect of that service.  Secondly, a supplement contribution is payable if, as a result of the 
actuarial investigation, it is found that accumulated liabilities of the Account for benefits to past and present 
teachers, are not fully covered by standard contributions to be paid in future and by the notional fund built 
up from past contributions.  The total contribution rate payable is the sum of the SCR and the 
supplementary contribution rate. 
 
The last valuation of the TPS related to the 1 April 2001 – 31 March 2004.  The GA’s report of October 2006 
revealed that the total liabilities of the Scheme (pensions currently in payment and the estimated cost of 
future benefits) amounted to £166,500 millions.  The value of the assets (estimated future contributions 
together with the proceeds from the notional investments held at the valuation date) was £163,240 millions.  
The assumed real rate of return is 3.5% in excess of prices and 2% in excess of earnings.  The rate of real 
earnings growth is assumed to be 1.5%.  The assumed gross rate of return is 6.5%. 
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As from 1 January 2007, and as part of the cost sharing agreement between employers’ and teachers’ 
representatives, the SCR was assessed at 19.75%, and the supplementary contribution rate was assessed 
to be 0.75% (to balance assets and liabilities as required by the regulations within 15 years).  This resulted 
in a total contribution rate of 20.5%, which translated into an employee contribution rate of 6.4% and an 
employer contribution rate of 14.1% payable.  The cost-sharing agreement also introduced – effective for 
the first time for the 2008 valuation – a 14% cap on employer contributions payable. 
 
Scheme Changes 
 
From 1 April 2012 to 31 March 2013, the employee contribution rate will range between 6.4% and 8.8%, 
depending on a member’s Full Time Equivalent salary.  Further changes to the employee contribution rate 
will be applied in 2013-14 and 2014-15. 
 
Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of 
benefits and many other factors.  Many of these are being discussed in the context of the design for a 
reformed TPS, as set out in the Proposed Final Agreement, and scheme valuations are, therefore, currently 
suspended.  The Government, however, has set out a future process for determining the employer 
contribution rate under the new scheme, and this process will involve a full actuarial valuation. 
 
The Proposed Final Agreement can be found at: 
 
http://media.education.gov.uk/assets/files/ppt/t/tps%20proposed%20final%20agreement.pdf 
 
The pension costs paid to TPS in the year amounted to £531,228 (2012: £518,096). 

 
FRS 17 
 
Under the definitions set out in Financial Reporting Standard (FRS) 17 Retirement Benefits, the TPS is a 
multi-employer pension scheme.  The College is unable to identify its share of the underlying assets and 
liabilities of the scheme.   
 
Accordingly, the College has taken advantage of the exemption in FRS17 and has accounted for its 
contributions to the scheme as if it were a defined-contribution scheme.  The College has set out above the 
information available on the scheme and the implications for the College in terms of the anticipated 
contribution rates. 
 
Local Government Pension Scheme 
 
The LGPS is a funded defined benefit scheme, with the assets held in separate funds administered by 
Gloucestershire County Council.  The total contribution made for the year ended 31 July 2013 was 
£737,316, of which employers’ contributions totalled £531,630 and employees’ contributions totalled 
£205,686.  The agreed contribution rates for future years are 16.60% for employers and 5.50% to 7.50% 
for employees depending on their salary. 
 
FRS17 
 
Principal Actuarial Assumptions 
 
 At 31 July 

2013 
At 31 July 

2012 
Rate of increase in salaries 4.60% 4.00% 
Rate of increase for pensions in payment/inflation 2.80% 2.20% 
Discount rate for scheme liabilities 4.60% 4.10% 
Inflation assumption (CPI) 2.90% 2.90% 
Commutation of pensions to lump sums 50% 50% 
 
The Current mortality assumptions include sufficient allowance for future improvements in mortality rates.   
 
The assumed life expectations on retirement age 65 are: 
 At 31 July 

2013 
At 31 July 

2012 
Retiring today   
Males 21.7 21.7 
Females 23.6 23.6 
   
Retiring in 20 years   
Males  23.5 23.5 
Females 25.8 25.8 
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27 Pensions and similar obligations (continued) 

 
 
The College’s share of the assets and liabilities in the scheme and the expected rates of return were: 

  
  

Long-term 
rate of return 
expected at 
31 July 2013 

 
Value at 31 
July 2013 

 
Long-term rate 
of return 
expected at 31 
July 2012 

 
Value at 31 
July 2012 

  £,000  £,000 
Equities 6.4% 6,254 5.5% 4,260 
Bonds 3.8% 1,628 3.3% 1,797 
Property 4.6% 514 3.7% 399 
Cash 3.4% 171 2.8% 200 

                       
Total Market value of assets  8,567  6,656 
Present value of scheme liabilities 
  - Funded 
  - Unfunded 

  
(10,984) 

- 

  
(9,678) 

- 
                       
Deficit in the scheme  (2,417)  (3,022) 
         _         _ 

  
 

Analysis of the amount charged to income and expenditure account 
 2013 2012 
 £000 £000 
   
Employer Service Cost (net of employee contributions) 601 475 
Curtailments and settlements - 8 
                                     
Total operating charge 601 483 
                                     
 
Analysis of pension finance costs 

  

 2013 2012 
   
Expected return on pension scheme assets (326) (390) 
Interest on pension liabilities 410 415 
                                     
Pension finance costs 84 25 
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Amount recognised in the statement of total recognised gains and 
losses (STRGL) 

  

 2013 2012 
 £000 £000 
   
Actual return less expected return on pension scheme assets (1,025) 255 
Change in financial and demographic assumptions underlying the scheme 
liabilities 

263 1,202 

                                     
Actuarial gain/(loss) recognised in STRGL 762 1,457 
                                     
 
Movement in deficit during year 

  

 2013 2012 
 £000 £000 
   
Deficit in scheme at 1 August (3,022) (1,544) 
Current service charge (601) (475) 
Losses on curtailments - (8) 
Contributions 528 487 
Net finance costs (84) (25) 
Actuarial gains/(loss) 762 (1,457) 
                                     
Deficit in scheme at 31 July (2,417) (3,022) 
                                     
   
Reconciliation of Liabilities   
 2013 2012 
 £000 £000 
   
Liabilities at start of period 9,678 7,615 
Current service cost 601 475 
Interest cost 410 415 
Contributions by Members 200 181 
Actuarial loss 263 1,202 
Estimated Unfunded Benefits Paid - 8 
Estimated Benefits Paid (168) (218) 
                                     
Liabilities as end of period 10,984 9,678 
                                     

   
Reconciliation of Assets   
 2013 2012 
 £000 £000 
   
Assets at start of period 6,656 6,071 
Expected return on assets 326 390 
Contributions from members 200 181 
Contributions by the employer 528 487 
Actuarial gain/(loss) 1,025 (255) 
Estimated benefits paid (168) (218) 
                                     
Assets at end of period 8,567 6,656 
                                     
   
The estimated value of employer contributions for the year ended 31 July 2014 is £534,000. 
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27 Pensions and similar obligations (continued) 

 
 
 
History of experience gains and losses 
 2013 2012 2011 2010 2009 
      
Difference between the expected and 
actual return on assets: 

     

Amount £000 1,025 (255) 743 440 (685) 
% of scheme assets 12.0% (3.8%) 12.2% 9.6% (19.4%) 
 
 

  
 

Experience gains and losses on scheme 
liabilities: 

     

Amount £000 - (111) 40 - 10 
% of scheme liabilities -% 

 
(1.1%) 

 
0.5% 

 
-% 

 
0.2% 

 
 
Total amount recognised in STRGL 

     

Amount £000 762 (1,457) 1,412 (269) (1,481) 
% of scheme liabilities 6.9% (15.1%) 18.5% (3.6%) (22.6%) 

 
 

     

 
28 Related party transactions 

 
Due to the nature of the college’s operations and the composition of the Board of Governors (being drawn 
from local public and private sector organisations) it is inevitable that transactions will take place with 
organisations in which a member of the Board of Governors may have an interest.  All transactions involving 
organisations in which a member of the board of governors may have an interest are conducted at arm’s 
length and in accordance with the College’s financial regulations and normal procurement procedures. 
 
The College also collaborates with the University of the West of England which can nominate 2 governors to 
the Board.  Hartpury College provides Higher Education courses for the University of the West of England. 
 

29 Capital commitments 
 The group The college 
 2013 2012 2013 2012 
 £ £ £ £ 
       

Contracted for but not provided 3,550,550 1,048,459 3,550,550 1,048,459 
Authorised but not yet contracted for 1,751,805 2,000,000 1,751,805 2,000,000 
                                                                             

 5,302,355 3,048,459 5,302,355 3,048,459 
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30 Financial commitments 
 

At 31 July 2013 the group and the college had annual commitments under non-cancellable operating leases 
as follows: 

 
 Land and buildings Other 

 2013 2012 2013 2012 
 £ £ £ £ 
Leases which expires:       
Within one year - - 23,172 17,420 
Between two and five years inclusive 170,004 185,056 83,976 55,357 
After five years 82,917 82,917 - - 
                                                                             
 252,921 267,973 107,148 72,777 
                                                                             
     

 
31 Links with other companies 
 

Hartpury College is a member of Cultiva Ltd, a consortium of five agricultural and land based colleges, 
whose aims are to explore the opportunities for generating new income streams, curriculum collaboration 
and marketing initiatives.  The other member colleges are Sparsholt, Bishop Burton, Myerscough and 
Moulton. 
 

Hartpury College is also a member of the Gloucestershire Federation of Colleges, a partnership of Further 
Education Colleges in the Gloucestershire area, which seeks to promote the further education agenda in the 
County. 

 
32 Amounts disbursed as agent 
 

 2013 2012 
 £ £ 
 
 
Funding Body Grants – hardship support 
Funding Body Grants – residential bursaries 
Funding Body Grants – childcare 

  
 

161,358 
412,347 

25,448 

  
 

119,188 
412,346 
13,147 

                                 
 599,153 544,681 
Disbursements to students (543,951) (465,731) 
Administration costs (29,958) (27,234) 
                                 
Balance unspent as at 31 July (included in creditors) 25,244 51,716 
                             
   
   
Funding body grants are available solely for students.   In the majority of instances, the College only acts as 
a paying agent.  In these circumstances, the grants and related disbursements are therefore excluded from 
the income and expenditure account.  The income and expenditure consolidated in the College’s financial 
statements relates to the purchase of some equipment from the access fund and the payment of 
accommodation by the College on the student’s behalf. 
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