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The vision: We aim to be Hartpury University (the leading land based University in the South west of England).  We will be rated excellent for teaching, learning (Gold TEF 

rated) and research (entered in REF 20211 with outputs at 2* and some 3*).  Hartpury will be a 21st Century University embedded in its community and industry, with a 

niche and vocationally relevant focus that is both industry led and industry leading.  Teaching, learning and assessment will be student centred (truly that engaging with an 

informed student voice) and students will be full partners in our research where appropriate. We will have a reputation for: 

• Practice orientated and professionally recognised programmes within Sport, Equine and Animal and Agriculture, producing graduates prepared for sustainable 
success in employment; 

• Student centred, inspirational and innovative teaching and learning; 

• Promoting a culture of excellence in research and knowledge exchange, maximising its impact and enhancement of teaching, learning, community and professional 
practice; 

• Being a fully inclusive institution, striving to support a diverse student body to aspire, achieve and progress; and; 

• Promoting, recognising and valuing excellence in our students and staff.2 

 

This vision will be realised by focusing on the following themes: 

INSIGHT: Gaining accurate and deep understanding to ensure activities are evidence based and effective 

INNOVATION: Application of better solutions to meet new requirements 

INCLUSIVITY: Practice will be fully available, accessible and beneficial to all  

IMPACT: Ensuring that all aspects of our work have a powerful and positive effect on students, staff and the broader communities in which we operate  

 

Four key areas; teaching and learning, employability, research and knowledge exchange and inclusivity have been identified.2 Figure 1 articulates how these areas relate to 

each other and the broader communities in which we operate.  It should be noted that, all work is student centred and that all of the arrows are bidirectional.  Student 

centred means the personalisation of learning, and guiding the student along a learning pathway that meets their specific needs. Specifically Insight data is used to generate 

recommendations for learning activities, to indicate progress towards learning outcomes and to route the student into modules that create opportunities for them to be 

the best they can be.  All of our work will be underpinned by the four key themes (I’s) defined above.  These will be operationalised through a series of projects that will 

underpin all activity.  Higher Education is a dynamic environment and this strategy is intended to be a flexible and living document, and therefore to operate effectively and 

responsively, projects will be added and amended over the next four years to achieve our goals.  

                                                            
1 This aim will be reviewed following the outcome of the current HEFCE consultation 
2 See Higher Education Strategic Plan and Operational Plan (2016) 
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Figure 1: Showing the relationships between Teaching and Learning, Research and Industry / Community.  The outer ring shows the themes that will underpin all of our 

activity. 
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Theme 1: INSIGHT: Gaining accurate and deep understanding to ensure activities are evidence based and effective 

 Reporting to ASEC 

 Reporting to R and KE Committee3 

 

 Project Project leads Description 17-18 18-19 19-20 20-21 Measures 

1.1 Learning gain HoTL To develop metrics to measure the performance of 
students and ensure equality with priority groups 
identified in the Access Agreement (see 3.1) 

    Evolving TEF 
metrics;  
New metrics 

1.2 Learning analytics  ADTLS, ADQS To develop methods to gather data about learners 
and their contexts, for purposes of understanding 
and optimising learning and promoting teaching 
excellence (see 4.2 and 4.3) 

    New metrics 

1.3  Hartpury advantage HoTL, DoEIP Develop processes and measures to monitor the 
ongoing success of ASC, ICE and Hartpury Advantage 
(see 4.2 and 4.3) 

    Engagement 
with services; 
measureable 
gains; TEF; DLHE 

1.4 Evidence for staff development 
activity  

PLS, HoTL, BLM Complete a digital capabilities review of all staff, 
together with an audit of Moodle to establish how it 
is being utilised particularly during study weeks (See 
2.1)  
Ensure that support and student facing staff 
(including RAs and TAs) are included in staff 
development activity where appropriate (see 4.2) 

    Staff/student 
ratio; 
New metrics; 
Percentage of 
teaching staff 
with teaching 
qualification; 
percentage of 
staff FHEA 

1.5 Evidence that promotes 
positive industry engagement  

DoEIP, ADTLS, 
DoGS 

Develop a database and infrastructure for employer 
links that can be utilised to foster closer and 
mutually beneficial relationships. 
Improve the relationship management with partners 
to maximise the benefits for curriculum and 
knowledge exchange (see 4.3 and 4.8) 

    PURE 
collaboration / 
engagement 
maps; industry 
engagement in 
curriculum 
design; KE 
activity 

                                                            
3 Currently Scholarship Committee 
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1.6 Employability mapping DoEIP Mapping of employability across the full curriculum 
(see 4.3)  

    Percentage of 
programmes 
mapping all 
requirements 

1.7 Maximising PURE  to promote 
open access to research and 
knowledge exchange activity 

DoGS,  Implement research repository to support staff 
research activity towards future REF entry (see 4.5), 
knowledge exchange (see 4.8) and measurement of 
success (see 4.6) 

    New metrics 

1.8 Research and knowledge 
exchange metrics to promote a 
culture of research excellence 

ADTLS, DoGS, 
PLS 

Review existing scholarship metrics and develop new 
SMART metrics that will align to recognised 
measures of research excellence including potential 
REF entry (see 4.5 and 4.6) 

    New metrics to 
replace existing 
scholarship 
metric 

 

Theme 2: INNOVATION: Application of better solutions to meet new requirements  

 Project Project leads Description 17-18 18-19 19-20 20-21 Measures 

2.1 Enhancing digital learning ADTLS, HoTL, 
HoI, BLM 

From 1.4 devise an HE Moodle Good Practice 
Specification to drive dynamic use of the VLE.   
Introduce Online Timetabled Interactive Learning 
(OTIL) into scheduled module time. 
Ensure staff have the digital capabilities to embed 
OTIL within their modules through development of 
an appropriate staff development programme. 

    NSS, TEF, IAGS, 
DLHE 

2.2 Authentic assessment HoTL, DAR Review and assess the assessment schedule; mix of 
assessments, how assessed (points of assessment) to 
inform curriculum design.  
Embed innovative assessment practice within all 
programmes, including real world assessments that 
develop digital skills  (see 4.1 and 4.3) 

    Number of 
programmes, 
FTEs, TEF 
metrics, DLHE 

2.3 Effective feedback HoTL Monitor assessment and feedback practice to ensure 
it is effective and meets students’ needs (see 4.1) 
Improve the transition into higher education and 
achievement through a supportive feedback 
environment. 
Share good practice and innovation though staff 
development activity. 

    NSS scores for 
assessment and 
feedback 
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2.4 Industry led Graduate School DoGS To develop and begin to execute a plan for a physical 
Graduate School that is supportive of a vibrant 
research and knowledge exchange culture that 
benefits Hartpury University.  This building would 
provide innovative spaces for dynamic teaching and 
learning alongside industry partnerships. 

    Research 
infrastructure; 
research staff & 
students; suite 
of PG awards; 
research 
income;  
international 
collaboration 

2.5 Celebrating excellence Dean, HoTL, SU Develop Hartpury’s own Student led awards scheme 
to celebrate excellence in teaching, learning and 
academic support.  

    Awards, 
Student 
engagement 
with awards 

2.6 Curriculum Offer Dean ADTLS Evaluate with appropriate market research the 
feasibility of new programmes and where 
appropriate develop and implement them.  This may 
include; foundation years, degree apprenticeships, 
higher degree apprenticeships, post graduate 
certificate in higher education and opportunities for 
distance learning including MOOCs 

    New awards; 
Recruitment; 
Progression; 
Retention 

 

Theme 3: INCLUSIVITY: Practice will be fully available and beneficial to all  

 Project Key staff Description 17-18 18-19 19-20 20-21 Measures 

3.1 Maximising achievement for all 
students 

HoI, HoTL Minimum standards and sharing good practice for 
inclusive teaching and learning will be revised and 
published to be incorporated into staff development 
and induction activity.  
Develop operational plans for target groups to 
ensure parity of achievement. 
Monitor and evaluate the effectiveness of all 
interventions. 
Review the HE Academic CPD policy, including 
consideration of preferred teaching qualifications 
and training (e.g. development of a HEA accredited 
scheme).   

    TEF, IAGS, DLHE 
OFA targets 
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3.2 Promoting student wellbeing 
and mental health 

HoI, DoEIE Develop a preventative strategy to promote 
wellbeing.   
Develop a peer-mentoring scheme. 
Run ‘train the trainer’ initiatives in partnership with 
external stakeholders in mental health. 
Appoint staff champions for wellbeing in each 
department. 
Promote student experience activity to aid the 
transition into HE  
Evaluate the impact of these projects.  

    Internal metrics, 
Non- 
continuation 
(ILR); academic 
performance 

3.3 Interdisciplinary and inclusive 
research 

DoGS, ADTLS, 
HoI, PLS 

Increase the quality and the extent of 
interdisciplinary research and knowledge exchange.  
Establish new Key research areas (welfare, 
wellbeing, pedagogy and performance) that promote 
greater cohesion between departments.   
Revise the Research Development Framework to 
allow participation in interdisciplinary projects for 
staff development and training.   

    Numbers of 
staff engaging in 
research 
activity;  
interdisciplinary 
research output 

3.4 Outreach and transition HoI, HoDs To improve aspirations and entry into HE, including 
higher and research degrees for priority groups.  
Produce aspiration raising promotional material that 
would help address unconscious bias in outreach 
activity, including promotion of positive student role 
models.  
Use foundation years to improve the access to HE of 
non-standard entry applicants.  

    POLAR, etc. 

 

 

 

Theme 4: IMPACT: Ensuring that all aspects of our work have a powerful effect on students, staff and the broader communities in which we operate  

 

 Project Key staff Description 17-18 18-19 19-20 20-21 Measures 
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4.1 Student centred learning  ADTLS, HoTL, 
SU 

Initiate a teaching and learning forum with SU that 
enables full input for students into teaching, 
learning, research and knowledge exchange 
activities. 

    NSS (new 
questions), TEF 

4.2 Excellence in teaching and 
learning 

HoTL 
 
 
 
Dean 
 
HoTL 
 
HoTL 
 
ADTLS 
 
 
 
DAR 
 
 
HoTL 
 

Ensure all lecturing staff have the fundamental 
skills required for teaching and enhance the 
induction and development for new staff in relation 
to teaching.   
All teaching staff will hold a teaching qualification / 
FHEA by 2020. 
We will investigate opportunities to accredit FHEA 
in house.   
Ensure that staff development is inclusive to all 
student facing staff (see 1.4).   
Revise and implement the Graduate Assistantship 
scheme to provide better opportunities in career 
development in either teaching and learning, 
research or both.   
Promote staff externality through monitoring, 
training (HEFCE pilot scheme) and increasing 
opportunity through existing contacts.  
Further, promote and champion the ASC to support 
students and staff to maximise academic 
achievement.   
Ensure that all initiatives are evaluated (see 4.7) 
and inform best practice (Staff Teaching and 
Learning Conference).   

    Teaching 
observations; 
teaching 
qualifications; 
HEA fellowship; 
staff 
development; 
staff external 
examining; 
Retention of 
staff  

4.3 Embedding employability in the 
curriculum 

DoEIP, HoTL Promote better understanding of employability 
through staff development activity. 
Incorporate PSRB, Placement or professional 
qualifications into all programmes of study by 2020.  
Promote the ‘Hartpury Advantage’ brand and 
maximise the use of the portfolio to maximise 
graduate skills and the ability to connect these to 
employability value.  
Fully implement the ICE strategy. 

    TEF metrics, 
DLHE, IAGS, 
LEO, portfolio 
engagement 
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Ensure that impact can be evidenced. 

4.4 Curriculum design ADTLS, ADQS, 
HoTL, HoI 

Evolve curriculum design to further scaffold 
curricula and assessment to support lifelong and 
autonomous learning that stretches all learners to 
realise their potential.  
This will be achieved by ensuring that all 
developments are student centred (see 4.1) and 
articulate the themes of this strategy (insight, 
innovation, inclusivity, impact).   

    TEF metrics, 
internal learner 
gain metrics, 
DLHE, IAGS, LEO 
 

4.5 Peer validation of research 
output and impact 

DoGS, ADTLS Work towards a quality entry into the next REF that 
demonstrates the impact of the research we 
undertake.   
Develop four Key Research Areas in ‘Human 
Wellbeing’, ‘Animal Welfare’, ‘Pedagogy’ and 
‘Performance’ that will align to REF UoAs. (see 4.6 
and 4.7) 

    See 1.2 and 1.6; 
REF 2021 
outcome4 

4.6 Research infrastructure DoGS, ADTLS, 
PLS 

Ensure that the research culture and infrastructure 
is developed through the implementation of the 
Research and Knowledge Exchange Plan. 
Share best practice and celebrate excellence 
through Hartpury Research Conference. 

    Number of staff 
(FTE) 
supervising 
research 
degrees and 
with research 
roles 

4.7 Education and pedagogy 
research 

DoGS, HoTL, 
PLP 

Enhance pedagogic research as a Key Research 
Area to improve research outcomes and achieve 
teaching excellence.   
This will be linked to peer mentoring to improve 
research training through real and current projects.  
Incorporate the work of the ASC into this research 
area (See 4.2).  

    Research output 
and activity, TEF 
metrics, student 
performance 

4.8 Knowledge exchange DoEIP, DoGS, 
ADTLS 

Maximise opportunities to engage with the wider 
communities in which we operate.   
Develop a strategy for public and industry 
engagement activity. 

    Local and 
national media 
coverage, 
industry and lay 

                                                            
4 Measure to be reviewed following the outcome of the current HEFCE consultation 
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Ensure that research is industry informing and can 
be evidenced as such.  Investigate opportunities for 
industry awards and funding. 

publications, 
nominations 
and awards 

4.9 Research income DoGS Increase funding applications and income related 
to research and knowledge exchange 

    Number of 
applications and 
income 
generated 

4.10 International offer  
 

ADTLS, DoGS, 
HoDs 

Investigate the currency and feasibility of extending 
opportunities for exchange and study abroad 
within our programmes.  
Increase the number of international students 
studying here including research students.  
Initiate an action group to evaluate existing 
partnerships and develop opportunities for new 
ones. 
Appoint a contact for international students to 
ensure that there is a high quality experience. 

 
 
 

   Prevalence of 
international 
opportunity; 
number of 
international 
students 

    

 

 

 

 


