
 
 

Hartpury Covid-19 Management Plan 

 

Hartpury University and Hartpury College Setting 

Hartpury is a unique organisation within the sector, with two institutions on one campus (Hartpury 

University and Hartpury College) providing learning from 16 years through to postgraduate and 

doctorate level. The 360-hectare campus is situated in the heart of Gloucestershire and both 

institutions are among the UK’s leading specialist education providers in agriculture, animal, equine, 

sport and veterinary nursing. More than 2,100 university and 2,000 college-level students study 

degrees, A-levels and diplomas in these specialist areas, as well as undertaking industry research. 

Nearly 1,100 students (697 college students and 401 university students) reside on campus in 

Hartpury owned and managed accommodation. As a result of Hartpury’s college and university 

community, Hartpury’s response to the Covid-19 pandemic applies to both college and university 

staff and students. 

Aims of the Hartpury Covid-19 Plan 

 To reassure staff, students and other stakeholders that Hartpury is committed to taking 

appropriate measures to reduce the risk of Covid-19 transmission 

 To provide robust, transparent processes that must be adhered to in the event of a 

suspected/confirmed case of Covid-19 

 To provide wider support for staff and students during the coronavirus pandemic (e.g. health 

and wellbeing support, assistance with IT equipment to enable remote working) 

Hartpury Covid-19 Response and Planning 

In response to the Covid-19 pandemic, the Hartpury campus closed on 23rd March 2020 to all but 

essential activities. Our onsite wardening team provided support to those residential students 

unable to travel home, a small number of whom stayed throughout the summer. For the remainder 

of the 19-20 academic year, learning was delivered remotely via online lectures.  

At the outset, a Covid-19 Executive Group was convened, its members consisting of senior managers 

from all areas of Hartpury University and College. Initial focus was concentrated on developing an 

institutional risk assessment and supporting action plan. This group have met (at least) weekly, and 

will continue to meet at regular intervals throughout the autumn and beyond to ensure focus on 

Hartpury’s Covid-19 planning is maintained.  

In September 2020 both the college and university adopted a flexible, mixed-model approach to 

learning, with transition to increased face-to-face delivery as soon as guidelines safely allow. 

Hartpury will continue to support staff working remotely when not engaged in student facing 

activities.   



 
 
Hartpury prepared for the safe return of staff and students during the Covid-19 pandemic by 

working in partnership with several agencies including both local authorities and national bodies. An 

institutional level risk assessment is underpinned by local area-specific risk assessments covering 

both staff, students and physical space. 

Hartpury has collaborated with the following bodies whilst developing its Covid-19 management 

plan: 

 Public Health England (PHE) – initially Hartpury experienced difficulties in arranging a 

meeting with PHE due to their availability, however, Hartpury has since been given a local 

PHE contact from Gloucestershire County Council 

 Public Health Consultant from Gloucestershire County Council to discuss coronavirus-related 

planning, guidance and test provision. Initially, discussions were more college focussed 

particularly regarding Hartpury’s significant residential college provision. Hartpury has 

provided details of this year’s enrolment process, the number of students and the phasing of 

enrolment, including the number of students in residential accommodation on site. 

 Health Protection Practitioner from Gloucestershire County Council.  

o Hartpury has accommodated a COVID-19 mobile testing unit on various dates from 

September 2020. Being involved in this initiative has provided insight to the mobile 

testing unit schedule which has assisted Hartpury in keeping abreast of testing 

options in the area should a member of staff or student require a Covid-19 test 

 Hartpury has been invited to a ‘Public Health South West Universities’ meeting 

 Local Resilience Forum – Hartpury will liaise with this group to discuss any further Covid-19 

specific actions if required. 

 Collaborative meetings with all HE institutions in Gloucestershire 

 DHSC – to facilitate the roll-out of a mass asymptomatic testing programme, in line with UK 

Government plans to ensure the safety of students returning home for Christmas 2020. This 

has included collaboration with Gloucestershire Clinical Commissioning Group and NHS 

Trust. 

In addition to maintaining the safety of students and staff, and ensuring Hartpury continues to 

provide the highest-quality learning and student experience, many Covid-19 specific processes have 

been developed, including the creation of an outbreak management process. These processes are 

scrutinised and under continual review by our weekly Covid-19 Executive meetings. 

 

Outbreak Management  

The following sections detail Hartpury’s procedures for the management of suspected and 

confirmed cases of Covid-19. The mitigation steps taken to minimise the risk of transmission are set 

out in the overarching institutional risk assessment and local risk assessments relating to specific 

areas and activities. 

Covid-19 Symptoms 



 
 
The recognised symptoms of Covid-19 are: 

• a high temperature – this means you feel hot to touch on your chest or back (you do not 

need to measure your temperature). 

• a new, continuous cough – this means coughing a lot for more than an hour, or 3 or more 

coughing episodes in 24 hours (if you usually have a cough, it may be worse than usual). 

• a loss or change to your sense of smell or taste – this means you've noticed you cannot smell 

or taste anything, or things smell or taste different to normal. 

 

Transmission Prevention 

Measures have been put in place to reduce the likelihood of transmission. Mitigation measures are 

in accordance with Government guidelines and are continually reviewed through risk assessments. 

High level Covid-19 specific guidelines have been agreed to highlight everyone’s responsibility in 

keeping the Hartpury community safe (see Figure 1). Signage has been erected throughout the 

campus to encourage everyone present to follow these guidelines and remind them of their role in 

limiting transmission whenever possible.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 

 

Figure 1. Hartpury high level Covid-19 specific guidelines 



 
 

 

Management of a Suspected/Confirmed Case of Covid-19 



 
 
Hartpury will manage a suspected or confirmed case of Covid-19 in accordance with the latest Public 

Health England advice and guidelines. Operationally, in the event of a coronavirus outbreak, 

Hartpury’s has two processes, one for the suspected/confirmed case of a staff member and a 

corresponding plan for students (see Figures 2 and 3 respectively). Both plans have been 

communicated widely and have been fully live and operational since the start of this academic year. 

A process, like that for staff, is in place for contractors and visitors to follow in the event of a 

suspected/confirmed case. 

Both plans address whether the person is on or off site and whether they are a residential 

student/staff member with relevant instructions for all scenarios. The plans have been formulated 

by the Hartpury Wellbeing and HR teams, with subsequent scrutiny and approval by the Hartpury 

Covid-19 Executive team. 

Hartpury has set up a dedicated Covid-19 helpline for staff to refer students who are displaying 

Covid-19 symptoms. It is staffed by members of the Wellbeing team, to assist with cases on an 

individual basis and to ensure that the appropriate course of action is taken. Where staff members 

are displaying Covid-19 symptoms, the referral process is direct to the line manager, who seeks 

advice from the Wellbeing and HR teams. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2. Procedure in a suspected/confirmed case of Covid-19 - Staff 



 
 

 

 



 
 
Figure 3. Procedure in a suspected/confirmed case of Covid-19 - Students 



 
 
Management of close contacts of suspected or confirmed cases of Covid-19 

Hartpury has a Covid Response Team which is dedicated to taking appropriate action in the event of 

a suspected or positive case. In the event of a suspected case in a residential student, the Covid 

Response Team isolates the household until the test result is known. In the case of a confirmed 

positive case, the Track and Trace Team investigate significant dates (e.g. last date present on site 

and test date) to enable close contacts to be identified and informed to self-isolate for the 

appropriate period. If a member of the University community is a close contact of a person with 

suspected or confirmed symptoms of Covid-19, they must self-isolate for 14 days from when the 

person started having symptoms. 

In this context ‘close contact’ includes: 

 people who spend significant time in the same household as a person who has tested 
positive for COVID-19   
 sexual partners   
 a person who has had face-to-face contact (within one metre), with someone who has 
tested positive for COVID-19, including:   

o being coughed on   
o having a face-to-face conversation within one metre   
o having skin-to-skin physical contact, or   

 contact within one metre for one minute or longer without face-to-face contact   
 a person who has been within 2 metres of someone who has tested positive for COVID-19 
for more than 15 minutes   
 a person who has travelled in a small vehicle with someone who has tested positive for 
COVID-19 or in a large vehicle or plane near someone who has tested positive for COVID-19  

 

The management of suspected and confirmed cases by the Covid Response Team and Track and 

Trace Team is detailed in Figure 4.  

 

 

 

 

 

 

 

 

 

 



 
 
Figure 4. Process of managing suspected and confirmed cases, and Track and Trace process 

 

 

 

 

 

 

 

 



 
 
All confirmed Covid-19 cases, and instances where students or staff have to self-isolate will be 

recorded centrally in accordance with the current data protection policy and within GDPR 

compliance guidelines. Those self-isolating in on-site accommodation will be supported by Hartpury 

staff, to ensure they have sufficient supplies, access to remote learning and wider wellbeing support. 

For all confirmed cases, Public Health England will be informed. In the event of a positive test, 

additional actions will be undertaken according to Hartpury’s operational Covid-19 processes. These 

include, where possible, the identification of those who have been in contact with the person 

diagnosed (in addition to associated NHS Test and Trace actions), including visitors and external 

contractors, and the initiation of an enhanced Covid-19 cleaning regime for affected areas. 

Communications 

Hartpury will continue to inform staff, students and wider stakeholder groups of Covid-19 related 

news, issues and guidance through various publications. For example, since the start of the 

pandemic, Hartpury has imparted relevant information through its corporate website, social media 

channels, targeted emails, online staff and student briefings, live Q and A sessions and video 

streams. As part of ensuring that Hartpury is Covid-secure, risk assessments have been shared as 

appropriate with relevant staff teams. 

 

Hartpury has shared its initial Covid-19 related plans with the local Health Protection Team and have 

been signed off by the local Director of Public Health. 

 

DfE ‘Tiers of Restriction’ & Operating Levels  

Introduction  

The DfE published updated guidance on the reopening of University campus’s on 10th September 

(here) to include the introduction of ‘Tiers restriction relating to teaching provision’, which are 

defined below. 

Any change in the prevailing tier of operation (or restriction) will be discussed at the Covid Response 

working group and agreed by the University Executive Committee working in consultation with PHE 

South West and Gloucestershire County Council Health Trust (GCC HT). The levels of operation 

described in the table below offer guidance as to the actions the University might take in response 

to a change in Tier, however events may mean that alternative actions may be required dependent 

upon the circumstances and the specific guidance provided by PHE SW and GCC HT at the time.  

DfE Definition of Tiers  

Tier 1 – Default: HE providers are expected to provide blended learning, with face-to-face tuition, 

following the provisions of this guidance, and public health guidance, including, for example, the 

appropriate use of face coverings.  



 
 
Tier 2 – Fallback: HE providers should move to an increased level of online learning where possible. 

Providers should prioritise the continuation of face-to-face provision based on their own risk 

assessment. We expect that, in the majority of cases, this will be for those courses where it is most 

beneficial (for example, clinical or practical learning and research).  

Tier 3 – Stricter measures: HE providers should increase the level of online learning to retain face-to-

face provision for priority courses (for example, clinical and medical courses), and in as limited a 

number of situations as possible.   

Students should follow government guidance published as part of any additional restrictions applied 

locally, including where this says that students should remain in their current accommodation and 

not return their family home or other residential accommodation to reduce the risk of transmitting 

the virus through travel.   

In these circumstances, providers should support students to do so by keeping services for students, 

such as university libraries and catering facilities, open.  

Tier 4 – Last resort: We expect the majority of provision to be online, with buildings open for 

essential workers only. This should include the continuation of essential research. 

 

 

 

 

 1 - Default   
Sept 2020 
starting position 

2 - Fallback 3 – Stricter 
Measures 

4 - Last resort   
The April 
lockdown 
position 

Teaching, 
Learning and 
Assessment (incl. 
trips and 
excursions) 

Blended delivery 
following 
government 
guidance.   
 
Online exams 
where social 
distancing or 
alternative not 
viable.   
 
UK residential 
and day trips 
subject to risk 
assessment and 
any local 

Move more 
learning online 
(eg. all lectures). 
Small group 
teaching, labs 
and practicals 
following covid 
secure 
guidelines.   
 
All assessments 
move to an 
online 
alternative, 
including online 
exams, except for 
PSRB prescribed 

Move all learning 
online, except for 
on campus face-
to-face for 
specialist facility 
and equipment 
access.  
 
All assessments 
move to an 
online 
alternative, 
except for PSRB 
prescribed exams 
and clinical 
assessments.  
 

All teaching and 
assessment 
online, except for 
separate 
arrangements for 
VNS placements 
and clinical skills 
required for 
clinical 
workforce.  
 
All assessments 
move to an 
online 
alternative, 
except for clinical 
assessments 



 
 

lockdown 
restrictions. 
   
 

exams and 
clinical / essential 
practical 
assessment.  
  
Day trips subject 
to risk 
assessment and 
any local 
lockdown 
restrictions.   
 
No residential 
trips.   
 
No international 
trips. 

No trips or 
excursions. 

required to 
ensure clinical 
workforce needs. 
  
No trips or 
excursions. 

Student Support,  
& SU 

Student support 
available on 
campus, blended 
with online 
appointments 
and services.  
  
Recreational 
sports offer and 
social activities 
following 
government 
guidelines. 
 
Faith spaces 
open.  
 
Gyms open, in-
line with 
government 
guidelines. 
 

Student support 
available on 
campus, blended 
with online 
appointments 
and services.   
 
In-person 
activities with 
small gatherings 
following 
government 
guidelines. 
 
Faith spaces 
open.  
 
Gyms open, in-
line with 
government 
guidelines. 
 

Student support 
and SU advice 
delivered 
online/by phone.  
 
Online activity 
only. 
 
Faith spaces 
closed.  
 
Gyms closed. 
 

Student support 
and SU advice 
delivered 
online/by phone. 
  
Online activity 
only. 
 
Faith spaces 
closed.  
 
Gyms closed. 
 

Libraries Open, helpdesk 
open, social 
distancing 
measures in 
place.   
 

Open, helpdesk 
open, social 
distancing 
measures in 
place.   
 

Open, helpdesk 
delivered 
online/by phone, 
social distancing 
in place.   
 

Closed, helpdesk 
delivered 
online/by phone. 
 
Click and collect 
services for  



 
 

Open access PCs 
and study spaces 
open. 
 
Click and collect 
services for 
physical books 
and journals. 

Click and collect 
services for 
physical books 
and journals.  
 
Open access PCs 
and study spaces 
open. 

Click and collect 
services for 
physical books 
and journals.  
 
Open access PCs 
and study spaces 
open.  

physical books 
and journals. 

Eateries Open, social 
distancing 
measures in 
place.   
 
Sit-in dining 
available.  
 
Pre-packed food 
and drinks, hot 
drinks and food. 
No self-service 
   
Bars open. 

Open, social 
distancing 
measures in 
place.   
 
Sit-in dining 
available.  
 
Pre-packed food 
and drinks, hot 
drinks and food. 
No self-service.  
 
Bars operate 
takeaway service. 

Open, social 
distancing 
measures in 
place.   
 
Take Away 
service only.  
 
Pre-packed food 
and drinks, no 
hot food.  
 
No self-service.   
 
Bars operate 
takeaway service. 

Closed 

Student 
Accommodation 

Open, 
accommodation 
as ‘households’. 

Open, 
accommodation 
as ‘households’. 

Open, 
accommodation 
as ‘households’. 

Accommodation 
provision will be 
subject to 
government 
guidance at the 
time and 
contractual 
commitments. 

Campus Buildings 
and Travel 

Buildings open, 
covid secure, 
social distancing 
measures in 
place.   
 
Bus services 
available, social 
distancing 
measures in 
place. 

Buildings open, 
covid secure, 
social distancing 
measures in 
place.   
 
Bus services 
available, social 
distancing 
measures in 
place. 

Some buildings 
closed, buildings 
required for 
continuing face 
to face teaching 
and essential 
services remain 
open, covid 
secure, social 
distancing 
measures in 
place.   
 

Buildings closed. 



 
 

Reduced bus 
service, social 
distancing 
measures in 
place. 

Staff On campus, 
subject to 
individual risk 
assessments.  
 
Non-student 
facing staff 
blended on 
campus and  
working from 
home. 

On campus for 
student facing 
roles, subject to 
individual risk 
assessments.  
 
Increased 
working from 
home for non-
student facing 
staff. 

On campus to 
deliver 
continuing face 
to face and 
essential 
services.  
 
Increased 
working from 
home for non-
student facing 
staff. 

Work from 
Home. Only 
essential staff on 
campus. 

Other   
inc. research & 
commercial 
activity 

Research 
activities as 
normal, in-line 
with government 
guidelines.  
 
Conferencing & 
3rd party 
commercial 
activity on hold.  
 
Fieldwork 
possible subject 
to guidelines and 
risk assessment. 

Research 
activities as 
normal, in-line 
with government 
guidelines.  
 
Conferencing & 
3rd party 
commercial 
activity on hold. 
  
Fieldwork 
possible subject 
to guidelines and 
risk assessment. 

Essential 
research on 
campus 
conducted in-line 
with relevant 
guidelines.  
 
Conferencing & 
3rd party 
commercial 
activity on hold.  
 
Essential 
fieldwork 
possible subject 
to guidelines and 
risk assessment. 

Only essential 
Covid research 
activities 
undertaken on 
campus. 
 
Only essential 
research 
fieldwork subject 
to guidelines and 
risk assessment. 

 


